OFFICIAL PROCEEDINGS
OF
THE CHARTER TOWNSHIP OF ALPENA - BOARD OF TRUSTEES
April 28, 2025 - 6:00 p.m.
REGULAR MINUTES

The Charter Township of Alpena Board of Trustees met in Regular session on Monday,
April 28, 2025, at 6:00 p.m. at the Charter Township of Alpena Offices, 4385 US 23 North, Alpena, MI
49707.

Present: Supervisor Abbi Kaszubowski
Clerk Michele Palevich
Treasurer Laura Ellery-Somers
Trustee Russ Rhynard
Trustee Norm Poli
Trustee Cash Kroll
Trustee Steve Lappan

Absent: None
Others present: Attorney Tim Gulden

Supervisor Abbi Kaszubowski called the meeting to order at 6:00 p.m., followed by the Pledge
of Allegiance.

ROLL CALL

Roll call was taken. The following board members were present: Trustee Norm Poli, Trustee
Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard and Supervisor Abbi Kaszubowski. Absent: None.

AGENDA

Moved by Clerk Michele Palevich and supported by Trustee Russ Rhynard to approve the agenda
as presented with addition of New Business #12 — Omega Electric. Voice Vote. Motion carried by
unanimous voice vote.

PUBLIC COMMENT
None.
CONSENT AGENDA

Consent Agenda included: Payment of Bills, Minutes — March 24, 2025 (Budget Hearing) and
March 24, 2025 (Regular), department reports and the following correspondence: Federal Energy
Regulatory Commission Letter. Moved by Clerk Michele Palevich and supported by Trustee Cash Kroll
to approve payment of the bills, to approve minutes and to receive and file department reports and
correspondence as presented. Roll call vote was taken. AYES: Clerk Michele Palevich, Treasurer Laura
Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan and
Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.



EMPLOYEE COMPENSATION COMMITTEE APPOINTMENT

Supervisor Abbi Kaszubowski informed that she has awaiting responses for potential appointees
and should have appointees for the next Board of Trustees meeting. Moved by Trustee Russ Rhynard and
supported by Treasurer Laura Ellery-Somers to table the Employee Compensation Committee
appointment to the next Board of Trustees meeting on May 19, 2025. Roll call vote was taken. Voice
Vote. Motion carried by unanimous voice vote.

WEBSITE UPDATE

Supervisor Abbi Kaszubowski presented the Township Board with quotes from three (3) venders
to update the Township’s website and recommended Vivero Industries. Moved by Treasurer Laura
Ellery-Somers and supported by Trustee Russ Rhynard to approve the quote of $7,900.00 which includes
an ADA compliant website and the first year’s website maintenance. Roll call vote was taken. AYES:
Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele
Palevich, Treasurer Laura Ellery-Somers and Supervisor Abbi Kaszubowski. NAYES: None. Absent:
None. Motion carried unanimously.

PRIME RESULTS

Clerk Michele Palevich presented the Township Board with quotes from Prime Results to
sealcoat the parking lots and bi-path and advised that this is done every three (3) years. Moved by Clerk
Michele Palevich and supported by Treasurer Laura Ellery-Somers to approve the Prime Results quote in
the amount of $13,609.76 to be paid from GL #101-265-930.000, Bi-Path Maintenance and quotes in the
amount of $5,846.00 and $1,463.24 to be paid from GL #101-265-932.000, Grounds Maintenance &
Repair. Roll call vote was taken. AYES: Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve
Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

EAGLE SUPPLY - FLOOR REFINISHING QUOTATION

Clerk Michele Palevich presented a quote from Eagle Supply to refinish the floors at the
Township Civic Building. Moved by Treasurer Laura Ellery-Somers and supported by Trustee Steve
Lappan to table the floor refinishing to the May 19, 2025 Board of Trustees meeting. Voice Vote. Motion
carried by unanimous voice vote.

ORDINANCE NO. 157 SANITARY SEWER AND WATER ORDINANCE AMENDMENT

Attorney Tim Gulden presented the Township Board with the introduction of Ordinance No. 157,
Sanitary Sewer and Water Ordinance Amendment, to revise section 6.2 to provide that all meters and
meter couplings shall be the property of the Charter Township of Alpena and shall be under the
Township’s control, and in order to continue to promote the public health, safety and general welfare of
the persons and property in the Township. Moved by Trustee Steve Lappan and supported by Clerk
Michele Palevich to approve the introduction of Ordinance No. 157, Sanitary Sewer and Water Ordinance
Amendment as presented. Roll call vote was taken. AYES: Trustee Steve Lappan, Clerk Michele
Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli
and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.



SCHEDULE OF MEETINGS — MAY MEETING CHANGE OF DATE

Clerk Michele Palevich informed the Township Board that the May meeting is scheduled for the
Tuesday after Memorial Day and recommended that it be moved to Monday, May 19, 2025. Moved by
Treasurer Laura Ellery-Somers and supported by Trustee Norm Poli to move the May Board of Trustees
meeting to Monday, May 19, 2025 at 6:00 p.m. Voice Vote. Motion carried by unanimous voice vote.

BUDGET ADJUSTMENTS

The Township Board was presented with budget adjustments prepared by Clerk Michele
Palevich. Moved by Clerk Michele Palevich and supported by Trustee Russ Rhynard to approve the
budget adjustments as presented. Roll call vote was taken. AYES: Treasurer Laura Ellery-Somers,
Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele
Palevich and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried
unanimously.

ICE STORM CLEAN UP CONTRIBUTION

Supervisor Abbi Kaszubowski requested approval of up to $5,000.00 to contribute to the cost of
the brush clean up sign on Airport Road that is a joint venture with the County of Alpena. Moved by
Trustee Russ Rhynard and supported by Trustee Norm Poli to table the ice storm clean up contribution to
the May 19, 2025 Board of Trustees meeting. Voice Vote. Motion carried by unanimous voice vote.

FIRE CHIEF UPDATE

Fire Chief Tim Baker updated the Township Board of the Fire Department response during the
ice storm that began March 29, 2025. In the first 24 hours of the storm the department responded to 27
calls, 22 of those calls were from 3:00 pm to midnight. Chief Tim Baker recognized the following team
members with a challenge coin as a thank you for their exceptional service during the storm: recruit Fire
Fighter Gavin Plume, recruit Fire Fighter Wyatt Smith, Fire Fighter Matt Klimczak, Fire Fighter Avery
Hoffman, Fire Fighter Jim Stachlewitz, Lieutenant Chris Stephens and Supervisor Abbi Kaszubowski.
Chief Tim Baker also advised that all fire fighters have a training binder and the department is working to
get everyone trained to the same level. The fire department also was approved for the DNR match grant
of $4,999.00 for a new Rapid Intervention Pack and SCBA masks for all fire fighters and Traffic
Highway Safety Grant. The Township Board was also informed that the following week was National
Fallen Fire Fighters recognition week and that each station would have lights to Light the Night Red and
the Fire Chief is arranging a ringing of the bells memorial for fallen fire fighters.

WINDOW QUOTATIONS

Supervisor Abbi Kaszubowski informed the Township Board that window quotes were requested
for the offices of Clerk, Deputy Clerk, Supervisor and Water/Sewer Billing Specialist since January 25,
2025. The Township reached out to five (5) contractors and received quotes from only one. Moved by
Trustee Norm Poli and supported by Trustee Russ Rhynard to table the window quotes to the May 19,
2025 Board of Trustees meeting. Voice Vote. Motion carried.

READY TO SERVICE CHARGE EVALUATION

Supervisor Abbi Kaszubowski presented an engagement letter from Dawn Lund, Vice-President
of Utility Financial Solutions, LLC to evaluate a potential rate structure based on a fixed monthly
customer charge progressively by meter size. Moved by Trustee Cash Kroll and supported by Clerk
Michele Palevich to approve the rate evaluation project with a good faith estimate of $5,000.00 to



$7,000.00 to be paid from GL #592-537-801.000, Professional and Contractual Services. Roll call vote
was taken. AYES: Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers,
Trustee Cash Kroll, Trustee Russ Rhynard and Supervisor Abbi Kaszubowski. NAYES: Trustee Norm
Poli. Absent None: Motion carried.

BOARDROOM RENTAL

Supervisor Abbi Kaszubowski informed the Township Board that she received a request to use
the boardroom for a Knitting Retreat weekend of May 2-4, 2025. The Board discussed updating the
policy and procedures manual, fees for rental and a rental agreement.

Moved by Clerk Michele Palevich and supported by Trustee Steve Lappan to amend the Policy
and Procedures manual as follows:

8.16 Add that “the minimum age for rental is twenty-five (25) years old”

8.18 Correct the last line to “in the case of a cancellation, the fee may be returned.”
Voice Vote. Motion carried by unanimous voice vote.

Moved by Trustee Steve Lappan and supported by Trustee Cash Kroll to table the resolution and
agreement to the May 19, 2025 Board of Trustees meeting and to allow Yarns to Go the use the Township
boardroom and kitchen from May 2-4, 2025 for no charge, as an exception, as the fee schedule and
agreement are not complete. Voice Vote. Motion carried by unanimous voice vote.

Attorney Tim Gulden will revise the resolution for a fee schedule and agreement to be on the May 19,
2025 agenda.

ALPENA COUNTY ROAD COMMISSION ROAD MAINTENANCE AGREEMENTS

Supervisor Abbi Kaszubowski informed the Board that she did a ride with John Bigden of the
Alpena County Road Commission to review roads that need maintenance. He will have the agreements to
the Township as soon as possible and a special meeting may be needed to approve the agreements before
dust control is begun.

OMEGA ELECTRIC

Treasurer Laura Ellery-Somers presented an invoice for two (2) outlets from the Treasurer’s
office. Moved by Trustee Russ Rhynard and supported by Treasurer Laura Ellery-Somers to approve the
Omega Electric and Sign Company Inc. invoice in the amount of $665.13 to be paid from GL #101-265-
930.010, Building and Improvements. Roll call vote was taken. AYES: Treasurer Laura Ellery-Somers,
Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele
Palevich and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried
unanimously.

PUBLIC COMMENT
None.
DISCUSSION

Trustee Norm Poli thanked the Fire Department for the extra hours worked because of the ice
storm.



Trustee Russ Rhynard acknowledged that the fire fighters put the needs of others before their
own.

Supervisor Abbi Kaszubowski acknowledged the following people for their service to the
community during and after the ice storm: Dan VanEssen, Kim Poirier, Alisha Poirier, Samantha Steele,
Joel LaFave, Jamie Boboltz, Shannon Vivero, Carlos Vivero, Brice Giet, Pam Cramer,Tara Sherrick,
Tathia Lockhart, Mike Kauffman, Linda Bennett, Melanie Thomas, Maj Prezza Morrison, The Salvation
Army, WATZ, Shannon Smolinski, Doug Moen, Nathan Lytle, Cody Henricksen, Jamie Hallahan,
Catherine Winn, City of Tawas - Water Dept, American Red Cross, Jason Beatty, Jeffrey Meden, the
Adamski Family, Walmart, Chief Tim Baker, Tammy Hubbard, Bedrock Excavating, Holcim, Courtney
Holmes, Michigan National Guard, Christian Aid Ministry, St Anne’s Parish, Emergency Manager Kim
Elkie, County Administrator Jesse Osmer, Sheriff Erik Smith, Undersheriff Cash Kroll, Clerk Michele
Palevich, Deputy Clerk Haley Birmingham, Treasurer Laura Ellery-Somers, FF Luke Meissner, FF Ryan
Mendyka, FF Ed Hoskinson, FF/Training Officer Jim Stachlewitz, Lt. Chris Stephens, Lt. Scott
Waterson, FF Recruit Wyatt Smith, FF Recruit Gavin Plume, FF Marquam Johnson, FF Josh Greenwell,
Medical Responder Beverly Banks, FF Jacob Ordway, FF Aivree Hoffman-Robertson, FF Kevin
Galloway, FF Tim Moggie, FF Matt Klimczak, FF Kevin Ginter and the families of our first responders,
the water/sewer department and volunteers.

Clerk Michele Palevich thanked Chris Stephens of Ridge Tower Network for promptly setting up
internet so payroll and fiscal year end tasks could be completed on time.

ADJOURNMENT

Moved by Trustee Steve Lappan and supported by Clerk Michele Palevich to adjourn. Voice
Vote. Motion carried unanimously. The meeting was adjourned at 8:02 p.m.

Clerk Michele P. Palevich Supervisor Abbi Kaszubowski



