OFFICIAL PROCEEDINGS
OF
THE CHARTER TOWNSHIP OF ALPENA - BOARD OF TRUSTEES
NOVEMBER 24, 2025 - 6:00 p.m.
REGULAR MINUTES

The Charter Township of Alpena Board of Trustees met in Regular session on Monday,
November 24, 2025, at 6:00 p.m. at the Charter Township of Alpena Offices, 4385 US 23 North, Alpena,
MI 49707.

Present: Supervisor Abbi Kaszubowski
Clerk Michele Palevich
Treasurer Laura Ellery-Somers
Trustee Cash Kroll
Trustee Russ Rhynard
Trustee Norm Poli
Trustee Steve Lappan

Absent: None
Others present: Attorney Tim Gulden

Supervisor Abbi Kaszubowski called the meeting to order at 6:00 p.m., followed by the Pledge
of Allegiance.

ROLL CALL

Roll call was taken. The following board members were present: Trustee Norm Poli, Trustee
Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard and Supervisor Abbi Kaszubowski. Absent: None.

AGENDA

Moved by Trustee Russ Rhynard and supported by Trustee Cash Kroll to approve the agenda as
presented with amending New Business #10 County Treasurer Owned Parcels with Unpaid Special
Assessment to #1. Voice Vote. Motion carried by unanimous voice vote.

PUBLIC COMMENT

None.
PRESENTATION - FIRE DEPARTMENT DEDICATION

Fire Fighter Luke Meissner gave a presentation on the donated argon tank that had exploded in a
May 2025 fire, that himself, Lt. Chris Stephen and Fire Fighter Ed Hoskinson had turned into a
monument in front of the South Side fire station for the community to enjoy and to educate on the dangers
of structure fires.



CONSENT AGENDA

Consent Agenda included: Payment of Bills, Minutes — October 27, 2025 (Regular), department
reports and the following correspondence: none. Moved by Trustee Steve Lappan and supported by
Trustee Cash Kroll to approve payment of the bills, to approve minutes and to receive and file department
reports and correspondence as presented. Roll call vote was taken. AYES: Clerk Michele Palevich,
Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee
Steve Lappan and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried
unanimously.

MAPLE RIDGE TOWNSHIP - FIRE SERVICE AGREEMENT

Chief Tim Baker updated the Township Board that he would provide costs and other material
needed for the Maple Ridge Township Fire Agreement at the December 2025 Board of Trustees Meeting.

WATER TOWER SECURITY

Supervisor Abbi Kaszubowski updated the Township Board that AT&T was sending a sample
camera to test at the water tower to potentially use for security at all water towers and AT&T was
researching the amount of the exchange allowance. Clerk Michele Palevich inquired if Spectrum
Business had been contacted for an internet quote and was advised they had not been contacted.

ORDINANCE NO. 159 — CONDITIONAL REZONE

Attorney Tim Gulden presented the Township Board with Ordinance No. 159, Conditional
Rezone to amend the zoning of 1245 Greenhaven Lane, Alpena, MI (Parcel #012-029-000-799-00) from
One-Family Residential (R-1) to Agricultural District (A) with conditions. Moved by Trustee Russ
Rhynard and supported by Trustee Norm Poli to approve Ordinance No. 159, Conditional Rezone as
presented. AYES: Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee
Norm Poli, Clerk Michele Palevich and Supervisor Abbi Kaszubowski. NAYES: Trustee Steve Lappan.
Absent: None. Motion carried.

COUNTY TREASURER OWNED PARCELS WITH UNPAID SPECIAL ASSESSMEMT

Jesse Osmer, Alpena County Administrator, and Ricki Nadeau, Alpena County Deputy Treasurer,
requested the Township Board waive the US 23 S water special assessment owed on seven (7) parcels of
county owned land in the Township in order to partner with Habitat for Humanity to put the parcels back
on the tax roll. Trustee Steve Lappan commented that Lake Huron Regional Development Corp. is also
interested in the parcels to provide affordable housing in the community and would like Lenny Avery,
Economic Development Coordinator for the chamber of Commerce, to address the Township Board. The
exact amount of money to be waived had not been calculated, Treasurer Laura Ellery-Somers and Clerk
Michele Palevich requested this information. Moved by Clerk Michele Palevich and supported by
Treasurer Laura Ellery-Somers to table the special assessment owed on the county owned parcels to the
December 2025 Board of Trustees meeting. Voice Vote. Motion carried by unanimous voice vote.

PUBLIC FUNDED HEALTH INSURANCE CONTRIBUTION ANNUAL OPT OUT

Attorney Tim Gulden informed the Township Board that in order to continue funding the health
insurance at the current level the Township needs a 2/3 roll call vote motion passed to exempt itself from
the Publicly Funded Health Insurance Contribution Act. Moved by Trustee Steve Lappan and supported
by Clerk Michele Palevich that the Township exempt itself from the requirements of the Publicly Funded
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Health Insurance Contribution Act for the upcoming medical benefit plan coverage year. Roll call vote
was taken. AYES: Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele
Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and Supervisor Abbi Kaszubowski.
NAYES: None. Absent: None. Motion carried unanimously.

BUDGET ADJUSTMENTS

The Township Board was presented with budget adjustments prepared by Clerk Michele
Palevich. Moved by Treasurer Laura Ellery-Somers and supported by Trustee Steve Lappan to approve
the budget adjustments as presented. Roll call vote was taken. AYES: Trustee Norm Poli, Trustee Steve
Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried
unanimously.

DECEMBER MEETING DATE

Moved by Clerk Michele Palevich and supported by Treasurer Laura Ellery-Somers to change
the regularly scheduled December 22, 2025 Board of Trustees Meeting to December 15, 2025 at 6 p.m.
Roll call vote was taken. AYES: Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-
Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

G&K INVOICE — GARAGE HEATER

Supervisor Abbi Kaszubowski presented an invoice from G&K Plumbing and Heating to install a
new wall-mounted furnace in the DPW truck bay. Moved by Treasurer Laura Ellery-Somers and
supported by Trustee Cash Kroll to approve the payment to G&K Plumbing and Heating in the amount of
$3,225.00 to be paid from GL #592-537-931.020, Maintenance & Repair-Building. Roll call vote was
taken. AYES: Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard, Trustee Norm Poli, Trustee Steve Lappan and Supervisor Abbi Kaszubowski. NAYES: None.
Absent: None. Motion carried unanimously.

MATT TESSMER - CONCRETE INVOICE

Supervisor Abbi Kaszubowski presented the Township Board with an invoice from Matt
Tessmer for additional concrete that was poured at the Township Civic Building. Supervisor Abbi
Kaszubowski also stated that Amrize donated the additional cement that was used for this project. Moved
by Trustee Russ Rhynard and supported by Treasurer Laura Ellery-Somers to approve the payment to
Matt Tessmer in the amount of $4,850.00 to be paid from GL #101-265-971.000, Capital Outlay. Roll call
vote was taken. AYES: Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard,
Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich and Supervisor Abbi Kaszubowski.
NAYES: None. Absent: None. Motion carried unanimously.

WATER/SEWER BILLING UPDATE

The Township Board discussed the ongoing issues with the monthly water and sewer billing.
Moved by Trustee Russ Rhynard and supported by Trustee Steve Lappan to have Attorney Tim Gulden
draft an amendment to the Sewer and Water Ordinance that would allow the monthly billing of up to the
100 highest usage customers that meters could be read monthly and all other customers to be billed
quarterly with meters being read quarterly. Voice Vote. Motion carried by unanimous voice vote.



FIRE DEPARTMENT - HOME DEPOT QUOTE

Chief Tim Baker presented the Township Board with a quote from Home Depot that offers first
responder discount pricing for Milwaukee tools. Moved by Trustee Norm Poli and supported by Trustee
Russ Rhynard to have Chief Tim Baker provide additional quotes for the Milwaukee tools from other
vendors and bring them all back to the December 15, 2025 board meeting. Voice Vote. Motion carried by
unanimous voice vote.

PERSONNEL OFFICER

Supervisor Abbi Kaszubowski announced to the Township Board her husband Lt. Chris Stephens
would be resigning his position with the Township and that she was exercising her right to be the
Personnel Officer effective with Lt. Stephen’s resignation date. Treasurer Laura Ellery-Somers suggested
hiring a Superintendent. The Township Board also discussed the need for human resource training for the
Personnel Officer and the need for clear communication.

FIRE CHIEF EVALUATION

Clerk Michele Palevich asked Chief Tim Baker if he would prefer open or closed session for his
annual evaluation and open session was chosen. The Township Board reviewed and discussed the scores
by those Township Board members who evaluated the Chief’s performance and the Chief’s self-
evaluation. The Township’s overall evaluation was 4.2 out of 5. The Board and the Chief Tim Baker
reviewed his goals for 2026 and they were accepted as presented.

PUBLIC COMMENT
None.
DISCUSSION

Supervisor Abbi Kaszubowski gave an update on the grant from MDOT for the non-motorized
path from Island Drive to North Partridge Point. EGLE needs more information due to the impact on
wetlands.

Trustee Steve Lappan would like to invite Lenny Avery from Lake Huron Regional Development
Corp to speak with the Township Board regarding what they could do with the Alpena County Treasurer
owned parcels in the Township.

ADJOURNMENT

Moved by Trustee Steve Lappan and supported by Trustee Russ Rhynard to adjourn. Voice Vote.
Motion carried unanimously. The meeting was adjourned at 8:24 p.m.

Clerk Michele P. Palevich Supervisor Abbi Kaszubowski



