OFFICIAL PROCEEDINGS
OF
THE CHARTER TOWNSHIP OF ALPENA - BOARD OF TRUSTEES
May 19, 2025 - 6:00 p.m.
REGULAR MINUTES

The Charter Township of Alpena Board of Trustees met in Regular session on Monday,
May 19, 2025, at 6:00 p.m. at the Charter Township of Alpena Offices, 4385 US 23 North, Alpena, MI
49707.

Present: Supervisor Abbi Kaszubowski
Clerk Michele Palevich
Treasurer Laura Ellery-Somers
Trustee Russ Rhynard
Trustee Norm Poli
Trustee Cash Kroll
Trustee Steve Lappan

Absent: None
Others present: Attorney Tim Gulden

Supervisor Abbi Kaszubowski called the meeting to order at 6:00 p.m., followed by the Pledge
of Allegiance.

ROLL CALL

Roll call was taken. The following board members were present: Trustee Norm Poli, Trustee
Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard and Supervisor Abbi Kaszubowski. Absent: None.

AGENDA

Moved by Trustee Russ Rhynard and supported by Trustee Steve Lappan to approve the agenda
as presented with the deletion of the following items: Old Business: A. Employee Compensation
Committee Appointment, D. Ice Storm Cleanup Contribution, E. Window Quotations and the Closed
Session — Water Litigation. Voice Vote. Motion carried by unanimous voice vote.

PUBLIC COMMENT
None.
CONSENT AGENDA

Consent Agenda included: Payment of Bills, Minutes — April 28, 2025 (Regular), department
reports and the following correspondence: FEMA Letter. Moved by Trustee Russ Rhynard and supported
by Trustee Steve Lappan to approve payment of the bills, to approve minutes and to receive and file
department reports and correspondence as presented. Roll call vote was taken. AYES: Clerk Michele
Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli,
Trustee Steve Lappan and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried
unanimously.



EAGLE SUPPLY — FLOOR REFINISHING QUOTATION

Clerk Michele Palevich presented a quote from Eagle Supply to refinish the floors at the
Township Civic Building and Southside Fire Station. Moved by Treasurer Laura Ellery-Somers and
supported by Trustee Cash Kroll to approve the floor refinishing quote from Eagle Supply in the amount
of $2,400.00 to be paid from GL #101-265-827.000, Janitorial Services. Roll call vote was taken. AYES:
Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee
Steve Lappan, Clerk Michele Palevich and Supervisor Abbi Kaszubowski. NAYES: None. Absent:
None. Motion carried unanimously.

ORDINANCE NO. 157 SANITARY SEWER AND WATER ORDINANCE AMENDMENT

Attorney Tim Gulden presented the Township Board with Ordinance No. 157, Sanitary Sewer
and Water Ordinance Amendment, to revise section 6.2 to provide that all meters and meter couplings
shall be the property of the Charter Township of Alpena and shall be under the Township’s control, and in
order to continue to promote the public health, safety and general welfare of the persons and property in
the Township. Moved by Clerk Michele Palevich and supported by Trustee Cash Kroll to approve the
adoption of Ordinance No. 157, Sanitary Sewer and Water Ordinance Amendment as presented. Roll call
vote was taken. AYES: Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve
Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers and Supervisor Abbi Kaszubowski.
NAYES: None. Absent: None. Motion carried unanimously.

BOARDROOM RENTAL

Supervisor Abbi Kaszubowski and Attorney Tim Gulden presented a resolution to establish fees
for the use of the Township Board Room and the Board discussed rates. Moved by Clerk Michele
Palevich and supported by Trustee Steve Lappan to approve the Resolution Establishing Fee for
Township Board Room use with the following fees: $100.00/day for residents, $150.00/day for non-
residents, weekends (Friday-Sunday) $250.00 for residents and $350.00 for non-residents with a $250.00
refundable security deposit. Roll call vote was taken. AYES: Trustee Russ Rhynard, Trustee Norm Poli,
Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and
Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

The Township Board discussed allowing the use for government related activities. Moved by
Trustee Steve Lappan and supported by Clerk Michele Palevich to allow free use of the Township
Boardroom for any governmental related uses. Roll call vote was taken. AYES: Trustee Norm Poli,
Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll,
Trustee Russ Rhynard, and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion
carried unanimously.

BUDGET ADJUSTMENTS

The Township Board was presented with budget adjustments prepared by Clerk Michele
Palevich. Moved by Treasurer Laura Ellery-Somers and supported by Trustee Cash Kroll to approve the
budget adjustments as presented. Roll call vote was taken. AYES: Trustee Steve Lappan, Clerk Michele
Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli
and Supervisor Abbi Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.



FOPLC - LETTER OF AGREEMENT

Clerk Michele Palevich presented the Township Board with a Letter of Agreement between the
Charter Township of Alpena and FOPLC (Fraternal Order of Policy Labor Council) to change working
hours from 8:00 a.m. to 4:30 p.m. and change unpaid lunch to 30 minutes effective May 27, 2025 through
August 29, 2025. Moved by Trustee Cash Kroll and supported by Clerk Michele Palevich to approve the
Letter of Agreement between Charter Township of Alpena and FOPLC as presented. Roll call vote was
taken. AYES: Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and
Supervisor Abbi Kaszubowski. NAYES: Trustee Russ Rhynard, Trustee Norm Poli and Trustee Steve
Lappan. Absent: None. Motion carried.

ALPENA COUNTY EQUALIZATION DEPARTMENT TOWNSHIP MAINTENANCE
AGREEMENT 2025

Treasurer Laura Ellery-Somers presented an agreement to have Alpena County Equalization
Department prepare the tax roll, print, fold, insert and seal the tax bills. Moved by Clerk Michele Palevich
and supported by Treasurer Laura Ellery-Somers to approve the Township Maintenance Agreement 2025
with the Alpena County Equalization Department as presented for $2.00 per parcel with no newsletter.
Roll call vote was taken. AYES: Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ
Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

ALPENA COUNTY ROAD COMMISSION MAINTENANCE ESTIMATE

Supervisor Abbi Kaszubowski presented the Township Board with a proposal for heavy
maintenance road projects and recommended the Township Board approve all projects except Samp Road
as Samp Road could wait until next year. Moved by Treasurer Laura Ellery-Somers and supported by
Trustee Russ Rhynard to approve the 2025 Alpena County Road Commission Road Agreements for the
estimated amount of $132,679.00 as presented to be paid from GL #101-446-820.000, Highway, Streets
& Bridges. Roll call vote was taken. AYES: Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm
Poli, Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

ALPENA COUNTY ROAD COMMISSION - DUST CONTROL AGREEMENT

Supervisor Abbi Kaszubowski presented the Township Board with an agreement for dust control.
Moved by Treasurer Laura Ellery-Somers and supported by Supervisor Abbi Kaszubowski approve the
Alpena County Road Commission Road Agreement for 2025 Dust Control in the amount of $34,650.00 to
be paid from GL #101-446-820.000, Highway, Streets & Bridges in the 2025/2026 fiscal year. Roll call
vote was taken. AYES: Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele
Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and Supervisor Abbi Kaszubowski.
NAYES: None. Absent: None. Motion carried unanimously.

RIDGE TOWER NETWORK AGREEMENT

Supervisor Abbi Kaszubowski requested to abstain from the vote regarding the agreement with
Ridge Tower Network LLC as her husband is the owner of the company. Moved by Clerk Michele
Palevich and supported by Trustee Russ Rhynard to allow Supervisor Abbi Kaszubowski to abstain from
voting on the Ridge Tower Network LLC agreement. Voice Vote. Motion carried unanimously.



Chris Stephens, owner of Ridge Tower Network, LLC, presented the Township Board with an
agreement to provide backup internet to township properties in exchange for the right to install, maintain
and operate equipment on specified properties. Moved by Trustee Russ Rhynard and supported by
Treasurer Laura Ellery-Somers to approve the agreement of Ridge Tower Network LLC as presented with
all drawings to be presented to the Clerk for record keeping. Roll call vote was taken. AYES: Clerk
Michele Palevich, Treasurer Laura Ellery-Somers and Trustee Russ Rhynard. NAYES: Trustee Steve
Lappan, Trustee Cash Kroll and Trustee Norm Poli. Absent: None. Motion failed.

FIRE DEPARTMENT — TIME CLOCK PLUS ALADTEC QUOTE

Fire Chief Tim Baker presented two (2) quotes for Aladtec which would improve operation
efficiency through streamlined scheduling, enhanced communication and the use of digital forms and
documentation of daily station assignments. Moved by Treasurer Laura Ellery-Somers and supported by
Clerk Michele Palevich to approve the purchase of Aladtec as an addon to TimeClock Plus, LLC as
presented in the amount of $6,825.00 to be paid from GL #205-336-956.010, Data Processing (Software).
Roll call vote was taken. AYES: Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash
Kroll, Trustee Russ Rhynard and Trustee Steve Lappan. NAYES: Trustee Norm Poli and Supervisor
Abbi Kaszubowski. Absent: None. Motion carried.

FIRE DEPARTMENT - STIHL 462 RESCUE CHAINSAW

Fire Chief Tim Baker requested approval to buy two (2) Stihl chainsaws with accessory
equipment. Moved by Trustee Steve Lappan and supported by Treasurer Laura Ellery-Somers to approve
the purchase of two (2) Stihl MS 462 R C-M Rescue chainsaws and accessory equipment from
Fitzpatrick’s Hardware not to exceed $3,500.00 to be paid form GL #205-336-974.000, Equipment. Roll
call vote was taken. AYES: Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard,
Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich and Supervisor Abbi Kaszubowski.
NAYES: None. Absent: None. Motion carried unanimously.

FIRE DEPARTMENT — PERSONAL PROTECTIVE EQUIPMENT

Fire Chief Tim Baker advised that he would like to purchase new personal protective gear.
Moved by Clerk Michele Palevich and supported by Treasurer Laura Ellery-Somers to approve the
purchase from R & R Fire Truck Repair Inc. five (5) sets of gloves, five (5) hoods and two (2) sets of
structural firefighting gear not to exceed $8,000.00 to be paid from both GL #205-336-730.000, Full Time
Personal Protective Equipment, and GL #205-336-731.000, Paid on Call Personal Protective Equipment.
Roll call vote was taken. AYES: Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee
Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.

FIRE DEPARTMENT - TRAFFIC SAFETY STORE INVOICE

Fire Chief Tim Baker presented an invoice from Traffic Safety Store for six (6) new Stop/Slow
signs and forty (40) new reflective cones from the Auto Club Group Foundation Traffic Safety Grant.
Moved by Trustee Steve Lappan and supported by Treasurer Laura Ellery-Somers to approve the Traffic
Safety Store invoice as presented to be paid in the amount of $2,009.68 from GL #205-336-974.000,
Equipment. Roll call vote was taken. AYES: Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm
Poli, Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers and Supervisor Abbi
Kaszubowski. NAYES: None. Absent: None. Motion carried unanimously.



NEW FIRE FIGHTER OATHS

Fire Chief Tim Baker informed the Township Board that Gavin Plume and Wyatt Smith both
graduated from Fire Academy I & Il on May 18, 2025. Gavin Plume and Wyatt Smith had their badges
pinned and were given the Charter Township of Alpena Fire Fighter’s oaths.

PUBLIC COMMENT
None.
DISCUSSION
None.

ADJOURNMENT

Moved by Trustee Steve Lappan and supported by Clerk Michele Palevich to adjourn. Voice
Vote. Motion carried unanimously. The meeting was adjourned at 8:09 p.m.

Clerk Michele P. Palevich Supervisor Abbi Kaszubowski



