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Lawn Care and Spring/Fall Cleanup
CHARTER TOWNSHIP OF ALPENA
Public bid posting
The Charter Township of Alpena requests bids from qualified contractors for lawn mowing, trimming, and spring/fall cleanup at Township properties. Submit fixed prices per site per completed mowing visit and per site per completed spring/fall cleanup visit. Hourly bids will not be accepted.
Locations included
13 lift stations, three water towers, and two master meters.
Two fire stations and the Township office.
The bipath, within the service limits designated by the Township.
Services requested
Mow and maintain designated lawn areas at the lift stations, water towers, fire stations, Township office, and bipath. Include trimming around structures, fences, signs, and other obstacles; litter pickup before mowing; and removal of clippings from paved surfaces.
Fall cleanup includes collection and removal of leaves, small fallen branches, litter, and seasonal debris from the designated service areas, including the bipath. Include hauling and disposal in the cleanup price.
Pricing
Quote each site individually. Each mowing price must include mowing, trimming, litter pickup, and cleanup of adjacent paved surfaces. Quote fall cleanup separately for each site per completed visit, including labor, equipment, hauling, and disposal. All pricing must be site based, with no hourly charges.
Bid submission
Service term: November 1, 2026 through November 1, 2028
Bids due: October 14th by 2:00 p.m.
Submit a completed, sealed site pricing schedule and bidder proposal to:
Charter Township of Alpena
4385 US 23 North
Alpena, MI 49707
Mark the submission “Lawn Care and Spring/Fall Cleanup Bid.”
The Township may review qualifications, request clarification, and accept or reject bids. Final service scope and any negotiated changes are subject to Township approval and a written agreement.
Scope of Work
CHARTER TOWNSHIP OF ALPENA
Lawn care and fall cleanup
Site identification and limits
The scope covers 22 separately priced service locations: 13 lift stations, three water towers, two master meters, two fire stations, the Township office, and the bipath. Numbers on the pricing schedule are temporary bid labels, not official facility numbers.
Before bids are due, the Township must provide a site list or map matching each pricing row to its address, access instructions, and service boundaries. Identify the bipath endpoints and included areas. Bidders should review these limits before pricing; do not assume that the entire bipath or all adjoining land is included.
Routine lawn care
Mow the designated turf areas at every listed facility and along the designated bipath limits. Include trimming around buildings, fences, utility structures, signs, and other obstacles.
Pick up litter and loose debris before mowing. Remove clippings from sidewalks, entrances, parking areas, and other paved surfaces after each visit.
Maintain lawn areas around the Township office recycling bins. Keep access clear and avoid directing clippings or debris into bins, drains, roads, or utility equipment.
Protect structures, utilities, landscaping, vehicles, and other property. Report damage, unsafe conditions, and access problems promptly.
Spring/Fall cleanup
Collect and remove leaves, small fallen branches, litter, and seasonal debris from the designated lawn areas and associated walks and paved edges at each site, including the bipath. Include labor, equipment, loading, hauling, and disposal in each per-site cleanup price. Do not leave debris piles unless the Township directs otherwise.
Service schedule to be completed by the Township
Mowing season: April-November (may vary) Frequency: weekly (may vary)
Target mowing height: 4 inches
Fall cleanup period: April/May and October/November (may vary)

Per site billing
One mowing visit means completion of mowing, trimming, litter pickup, and paved-surface cleanup at one site. Each fall cleanup visit is separately priced by site. Additional cleanup visits require Township authorization. Do not mow when conditions would cause rutting or damage; coordinate rescheduling. Tree removal, major brush clearing, and other work outside this scope require a separately approved fixed price before work begins.
Equipment and service records
The bidder supplies labor, vehicles, equipment, fuel, and necessary materials. Invoices must identify each site, service date, service performed, and accepted unit price. No hourly billing is permitted.
Per Site Bid Schedule
CHARTER TOWNSHIP OF ALPENA
Lawn care and spring/fall cleanup
Bidder or business name: _____________________________________________
Enter a dollar amount for every site. Mowing prices include trimming, litter pickup, and paved-surface cleanup. Fall cleanup prices include hauling and disposal. Each charge is for one completed visit at the listed site.
	Site
	A
Per mowing visit

	French Road Lift Station
	$____________

	Princeton Ave Lift Station
	$____________

	Townsend Drive Lift Station
	$____________

	Crittenton Drive Lift Station
	$____________

	Wyndham Gardens Lift Station #1
	$____________

	Wyndham Gardens Lift Station #2 & 3
	$____________

	Wyndham Gardens Lift Station #4
	$____________

	Lay Rd & Werth Rd Lift Station
	$____________

	Hobbs Dr & Werth Rd Lift Station
	$____________

	Island Drive Lift Station
	$____________

	Wall Ave Lift Station
	$____________

	Michigan Ave Lift Station
	$____________

	Harbor Drive & Bear Point Rd Lift Station
	$____________

	M-32 Water Tower
	$____________

	Piper Road Water Tower
	$____________

	US-23 South Water Tower
	$____________

	Northside Fire Station
	$____________

	Southside Fire Station
	$____________

	M-32 and Bagley Master Meter
	$____________

	M-32 Booster Station
	$____________

	Township office
	$____________

	Bipath
	$____________



Township office pricing includes the applicable work around recycling bins. Bipath pricing covers only the limits identified by the Township.
Proposed fall cleanup method and disposal arrangements: ____________________
____________________________________________________________________
Prices include labor, equipment, fuel, mobilization, and applicable costs described in the scope. No hourly charges. No minimum callout fee or additional surcharge unless specifically disclosed and accepted by the Township in writing.
Bidder Proposal
CHARTER TOWNSHIP OF ALPENA
Lawn care and spring/fall cleanup
Business or bidder name: _____________________________________________
Contact person: _____________________________________________
Mailing address: _____________________________________________
Phone and email: _____________________________________________
Experience and equipment
Describe relevant experience, available equipment, staffing, and backup coverage.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


Availability and site review
Available start date: ____________________
Typical mowing schedule and spring/fall cleanup availability: _______________________
Site review completed or scheduled: ____________________
Site list or map version used to prepare bid: _______________________________
References
1. Name or organization: ____________________ Phone: ____________________
Similar services performed: ___________________________________________
2. Name or organization: ____________________ Phone: ____________________
Similar services performed: ___________________________________________
Insurance and proposed exceptions
Insurance carrier and coverage information: _______________________________
____________________________________________________________________
List exceptions, exclusions, or requested changes; attach a page if needed.
____________________________________________________________________
____________________________________________________________________
The vendor shall procure and maintain during the life of this contract General Liability insurance with limits of liability not less than $1,000,000.
The vendor shall procure and maintain during the life of this contract, Workers’ Compensation Insurance, including Employer’s Liability coverage, in accordance with all applicable Statues of the State of Michigan or provide a signed completed worker determination status form.
Bidder acknowledgment
I submit the attached per-site pricing for the stated scope. Prices are per completed service visit at each site and are not hourly. I have identified any assumptions or exceptions. I understand that work and payment terms require Township acceptance and a written agreement before service begins.
Authorized signature: ______________________________ Date: ______________
Printed name and title: __________________________________________________
Bid valid through: ____________________
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