
CHARTER TOWNSHIP OF ALPENA  

BOARD OF TRUSTEES  
  

SPECIAL MEETING – April 21, 2026, 8:30 a.m.   

  

  

CALL TO ORDER  

PLEDGE OF ALLEGIANCE  

ROLL CALL  

ADOPTION OF AGENDA  

PUBLIC COMMENT  

  

  

PURPOSE OF MEETING  

  

1. Budget Correction 

2. Builders Source First 

3. Fire Department – New Hires 

 

 PUBLIC COMMENT  

 DISCUSSION  

 ADJOURNMENT  

  

Zoom Meeting:  

1-305-224-1968 
https://us06web.zoom.us/j/81570977669?pwd=vWgVns7Bba6rb9n0ndqpXEngiB5bxV.1  

Meeting ID: 815 7097 7669  

Passcode: 042126  

 

Recorded meetings will be available within 7 days of the meeting at:  Charter Township of Alpena - YouTube  

  

  

  

  

  

  

 

 

  

  
  

  

 

 

 

A. Kaszubowski 

M. Palevich  

L. Ellery-Somers  

C. Kroll  

S. Lappan  

N. Poli  

R. Rhynard  

  

T. Gulden  

  

Alpena News  

Bay 108  

WATZ  

WBKB - TV  

https://us06web.zoom.us/j/81570977669?pwd=vWgVns7Bba6rb9n0ndqpXEngiB5bxV.1
https://www.youtube.com/channel/UCD_0w44rIF1wjvI2DEQufPw
https://www.youtube.com/channel/UCD_0w44rIF1wjvI2DEQufPw


 

 

  

  

  

  

PUBLIC MEETING PARTICIPATION RULES  
  

  

  

  

1. Please wait for the Supervisor to acknowledge you before you speak.  
  

2. Begin by stating your name.  
  

3. Give us your comments or opinions on the issue being discussed.  
  

4. To ensure that everyone has time to speak and that we can address other 

items on the agenda, we may limit an individual’s speaking time to 3 

minutes. If time permits, we may allow you one additional time period to 

provide new information.  
  

5. Please be respectful of the Board, speakers, and your neighbors.  
  

Again, thank you for attending.  

Abbi Kaszubowski  

Supervisor  
  

  



BUDGET ADJUSTMENTS
2026-27 YTD BALANCE AVAILABLE % BDGT Revenue Expense NEW 2026-27

GL NUMBER DESCRIPTION AMENDED BUDGET BALANCE USED Adjustment Ajustments AMENDED BUDGET
-                             

101-215-702.010 CLERICAL - SALARY PAYABLE 4,500.00 1,696.64 2,803.36 37.70 40,500.00         45,000.00                 
-                             
-                             

This is to correct an error on the original budget approved on March 23, 2023. Funds will be used from the General Fund Balance. -                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

-                  40,500.00         40,500.00                 

-                             

GENERAL FUND






