
CHARTER TOWNSHIP OF ALPENA 
BOARD OF TRUSTEES 

REGULAR MEETING – March 24, 2025 – 6:00 PM 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE  
ROLL CALL 
ADOPTION OF AGENDA  
PUBLIC COMMENT (Statements only) 

CONSENT AGENDA 
a. Payment of Bills
b. Minutes –February 24, 2025 (Regular)
c. Department Reports: Clerk, Treasurer, Supervisor, Building, Fire, Water/Sewer
d. Correspondence: Alpena Count Road Commission – Match Memo

OLD BUSINESS 
A. Adoption of proposed Ordinance No. 156 (Sanitary Sewer and Water Ordinance Amendment

NEW BUSINESS 
1. Building Code Updates
2. Sanitary Sewer and Water Ordinance Schedule of Rates and Changes
3. Website Update
4. Alpena County Road Commission – 2025 Dust Control Agreement
5. Policy & Procedures – Sick Time Policy
6. Resolution regarding conveyance of remaining portion of Thunder Bay Island to the Charter Township of Alpena
7. Budget Adjustments
8. Treasurer’s Office - Staffing
9. Planning Commission -Appointments
10. Employee Compensation Commission- Appointment
11. Board of Review – Alternate Appointment
12. IAFF #1859 – Letter of Agreement
13. Fire Department – Firefighter Training Program
14. Fire Department – First Responder Week Proclamation
15. Fire Department – Lexipol Training Renewal

PUBLIC COMMENT 
DISCUSSION  
ADJOURNMENT 

Zoom Meeting 
1-646-558-8656
https://us06web.zoom.us/j/87688499567?pwd=dmqgO1z5TG4yPHqaBarGaaa5W0NrNw.1
Meeting ID: 876 8849 9567
Passcode: 32425

Recorded meetings will be available within 7 days of the meeting at:  Charter Township of Alpena - YouTube 

A. Kaszubowski
M. Palevich
L. Ellery-Somers
C. Kroll
S. Lappan
N. Poli
R. Rhynard

T. Gulden

Alpena News 
WHSB 
WATZ 
WBKB - TV 



 

 

 

 

 

 

 

PUBLIC MEETING PARTICIPATION RULES 
 
 
 
 

1. Please wait for the Supervisor to acknowledge you before you speak. 
 

2. Begin by clearly stating your name for the record.  
 

3. Give us your comments or opinions on the issue being discussed. 
 

4. To ensure that everyone has time to speak and that we can address other items 
on the agenda, we may limit an individual’s speaking time to 3 minutes. If 
time permits, we may allow you one additional time period to provide new 
information. 

 
5. Please be respectful of the board, speakers, and your neighbors. 

 

Again, thank you for attending. 

Abbi Kaszubowski 
Supervisor 

 
 



CHECK DISBURSEMENT REPORT FOR TOWNSHIP OF ALPENA 1/10Page
:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

125.00371955.000DUES & MEMBERSHIPSNMCOA11560GFUND02/19/2025

450.00371955.000DUES & MEMBERSHIPSNMCOA11561GFUND02/19/2025

1,610.31265920.010STREET LIGHTINGALPENA POWER COMPANY11562GFUND02/20/2025

73.08537929.000UTILITIES/ SYSTEM11562

1,683.39CHECK GFUND 11562 TOTAL FOR FUND 592:

1,097.48265920.000ELECTRICITYALPENA POWER COMPANY11563GFUND02/20/2025

22.23602820.000NORTH POINTE SHORES ROAD ASSMTALPENA POWER COMPANY11564GFUND02/20/2025

75.00257801.000PROFESSIONAL & CONTRACTUAL SERVICESBERG ASSESSING & CONSULTING, INC.11565GFUND02/20/2025

150.00257801.000PROFESSIONAL & CONTRACTUAL SERVICESBERG ASSESSING & CONSULTING, INC.11566GFUND02/20/2025

1,927.40171716.010HEALTH INSURANCE PREMIUM (BCBS)/UHCBLUE CROSS BLUE SHIELD OF MI11567GFUND02/20/2025

2,858.14215716.010HEALTH INSURANCE PREMIUM (BCBS)/UHC11567

4,071.38253716.010HEALTH INSURANCE PREMIUM (BCBS)/UHC11567

2,207.92371716.000HEALTH INSURANCE PREMIUM (BCBS)/UHC11567

4,730.19336716.010HEALTH INSURANCE PREMIUM (BCBS)/UHC11567

15,795.03CHECK GFUND 11567 TOTAL FOR FUND 205:

160.82101900.000PRINTING/PUBLISHING/ADVERTISINGCOLUMN SOFTWARE PBC11568GFUND02/20/2025

55.59537929.000UTILITIES/ SYSTEMDTE ENERGY11569GFUND02/20/2025

223.41336924.000HEAT/ALPENA TOWNSHIP OFFICESDTE ENERGY11570GFUND02/20/2025

2,598.97265924.000HEATDTE ENERGY11571GFUND02/20/2025

220.75336801.000PROFESSIONAL & CONTRACTUAL SERVICESFORD PRO11572GFUND02/20/2025

209.63336727.020FIRE OPERATIONAL SUPPLIESMARQUAM JOHNSON11573GFUND02/20/2025

150.00171957.000SCHOOLS & CONVENTIONSMICHIGAN DEPT. OF TREASURY11574GFUND02/20/2025

5,000.00602959.000RECYCLING & CLEAN UP DAY/ELECTRONICS
DAY

NMMMA11575GFUND02/20/2025

125.00336955.020DUES & MEMBERSHIPSTHUNDERBAY AREA FIREFIGHTERS11576GFUND02/20/2025

136.67537929.000UTILITIES/ SYSTEMALPENA POWER COMPANY11577GFUND02/26/2025

(1,275.00)101803.000LEGAL - DEPT. PORTIONBAUER, FLORIP & WOJDA PLC11578GFUND02/26/2025



CHECK DISBURSEMENT REPORT FOR TOWNSHIP OF ALPENA 2/10Page
:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

1,935.00171803.000LEGAL - DEPT. PORTION11578

45.00215803.000LEGAL - DEPT. PORTION11578

405.00257803.000LEGAL - DEPT. PORTION11578

270.00701803.000LEGAL11578

1,380.00537803.000LEGAL11578

2,760.00CHECK GFUND 11578 TOTAL FOR FUND 592:

60.41265827.010JANITORIAL SUPPLIESCONTINENTAL LINEN SERVICE11579GFUND02/26/2025

17.58336827.000JANITORIAL SUPPLIES11579

19.83537827.000JANITORIAL SUPPLIES11579

97.82CHECK GFUND 11579 TOTAL FOR FUND 592:

172.00265931.000MAINTENANCE & REPAIR BUILDINGGATOR ELECTRIC11580GFUND02/26/2025

3,396.36336850.000COMMUNICATIONS, EQUIPMENTGRAND TRAVERSE MOBILE
COMMUNICATION

11581GFUND02/26/2025

1,700.00265930.000BI-PATH MAINTENANCEGRASSHOPPERS11582GFUND02/26/2025

2,790.00265957.010SNOWPLOWING11582

3,360.00336957.010SNOW PLOWING11582

2,020.00537957.010SNOW PLOWING11582

9,870.00CHECK GFUND 11582 TOTAL FOR FUND 592:

485.50000202.000SC-01HUS MARY ANN11583GFUND02/26/2025

14.53000202.000SE-02MISHLER JANET11584GFUND02/26/2025

0.35000202.000IC-0111584

0.34000202.000SC-0111584

15.22CHECK GFUND 11584 TOTAL FOR FUND 592:

11.38265920.010STREET LIGHTINGPRESQUE ISLE ELECTRIC & GAS CO11585GFUND02/26/2025

1,076.68000202.000IC-01SOMMERFELD MARY11586GFUND02/26/2025

32.20171727.020COPIESUS BANK EQUIPMENT FINANCE11587GFUND02/26/2025

32.20215727.020COPIES11587

32.21253727.010COPIES11587

32.20262727.000COPIES11587

32.21371727.000COPIES11587

32.21701727.000COPIES11587

32.20336727.010COPIES11587



CHECK DISBURSEMENT REPORT FOR TOWNSHIP OF ALPENA 3/10Page
:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

32.20537727.000COPIES11587

257.63CHECK GFUND 11587 TOTAL FOR FUND 592:

1,467.00336974.000EQUIPMENTWINDER POLICE EQUIPMENT INC.11588GFUND02/26/2025

47.50171921.000IT/INTERNET - DEPT. PORTION1010 TECHNOLOGY CENTER, INC11596GFUND03/05/2025

23.75537921.000IT/INTERNET - DEPT. PORTION11596

71.25CHECK GFUND 11596 TOTAL FOR FUND 592:

47.50336921.000IT/INTERNET - DEPT. PORTION1010 TECHNOLOGY CENTER, INC11597GFUND03/05/2025

23.75371921.000IT/INTERNET - DEPT. PORTION1010 TECHNOLOGY CENTER, INC11598GFUND03/05/2025

23.75371921.000IT/INTERNET - DEPT. PORTION1010 TECHNOLOGY CENTER, INC11599GFUND03/05/2025

3.00171921.000IT/INTERNET - DEPT. PORTION1010 TECHNOLOGY CENTER, INC11600GFUND03/05/2025

6.00215921.000IT/INTERNET - DEPT. PORTION11600

47.50253921.000IT/INTERNET - DEPT. PORTION11600

6.00253921.000IT/INTERNET - DEPT. PORTION11600

3.00371921.000IT/INTERNET - DEPT. PORTION11600

33.00336921.000IT/INTERNET - DEPT. PORTION11600

3.00537921.000IT/INTERNET - DEPT. PORTION11600

101.50CHECK GFUND 11600 TOTAL FOR FUND 592:

175.80265920.010STREET LIGHTINGALPENA POWER COMPANY11601GFUND03/05/2025

1,784.41537929.000UTILITIES/ SYSTEM11601

1,960.21CHECK GFUND 11601 TOTAL FOR FUND 592:

226.00336920.010ELECTRICITY/ALPENA TOWNSHIP OFFICEALPENA POWER COMPANY11602GFUND03/05/2025

143.49336724.000UNIFORMSAPPLIED INDUSTRIAL TECHNOLOGIES
INC

11603GFUND03/05/2025

2,255.00101803.000LEGAL - DEPT. PORTIONBAUER, FLORIP & WOJDA PLC11604GFUND03/05/2025

765.00171803.000LEGAL - DEPT. PORTION11604

315.00215803.000LEGAL - DEPT. PORTION11604

45.00371803.000LEGAL - DEPT. PORTION11604

1,380.00537803.000LEGAL11604

4,760.00CHECK GFUND 11604 TOTAL FOR FUND 592:

38.33171921.000IT/INTERNET - DEPT. PORTIONCHARTER COMMUNICATIONS11605GFUND03/05/2025
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:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

103.97171923.010TELEPHONE - LANDLINE DEPT. PORTION11605

38.33215921.000IT/INTERNET - DEPT. PORTION11605

103.97215923.000TELEPHONE-LANDLINE DEPT. PORTION11605

38.33253921.000IT/INTERNET - DEPT. PORTION11605

103.98253923.000TELEPHONE- LANDLINE DEPT. PORTION11605

38.33257921.000IT/INTERNET - DEPT. PORTION11605

103.98257923.000TELEPHONE- LANDLINE DEPT. PORTION11605

38.32262921.000IT/INTERNET - DEPT. PORTION11605

38.33371921.000IT/INTERNET - DEPT. PORTION11605

103.98371923.010TELEPHONE LANDLINE-DEPT. PORTION11605

749.85CHECK GFUND 11605 TOTAL FOR FUND 101:

83.40336929.010WATER & SEWER USAGECHARTER TOWNSHIP OF ALPENA11606GFUND03/05/2025

160.82101900.000PRINTING/PUBLISHING/ADVERTISINGCOLUMN SOFTWARE PBC11607GFUND03/05/2025

63.42101900.000PRINTING/PUBLISHING/ADVERTISINGCOLUMN SOFTWARE PBC11608GFUND03/05/2025

360.00265827.000JANITORIAL SERVICESEAGLE SUPPLY COMPANY11609GFUND03/05/2025

56,624.00537801.000PROFESSIONAL & CONTRACTUAL SERVICESF & V OPERATIONS & RESOURCE MGMT11610GFUND03/05/2025

225.49336801.000PROFESSIONAL & CONTRACTUAL SERVICESFORD PRO11611GFUND03/05/2025

4,552.00265930.000BI-PATH MAINTENANCEGRASSHOPPERS11612GFUND03/05/2025

3,100.00265957.010SNOWPLOWING11612

4,510.00336957.010SNOW PLOWING11612

3,520.00537957.010SNOW PLOWING11612

15,682.00CHECK GFUND 11612 TOTAL FOR FUND 592:

57.00265929.010WATER & SEWER USAGEMCCARDEL WATER CON.11613GFUND03/05/2025

54.00265929.010WATER & SEWER USAGEMCCARDEL WATER CON.11614GFUND03/05/2025

99.00253957.000SCHOOLS & CONVENTIONSMMTA11615GFUND03/05/2025

53.22262730.000OPERATING SUPPLIESNEMCOG11616GFUND03/05/2025

22,500.00701805.000COMPREHENSIVE PLANNEMCOG11617GFUND03/05/2025

5,000.00371801.000PROFESSIONAL & CONTRACTUAL SERVICESPAULY CONSTRUCTION LLC11618GFUND03/05/2025
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:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

30.00171956.000DATA PROCESSING (SOFTWARE)PNC BANK11619GFUND03/05/2025

48.76215956.000DATA PROCESSING (SOFTWARE)11619

30.00215956.000DATA PROCESSING (SOFTWARE)11619

218.00247957.000SCHOOLS & CONVENTIONS11619

30.00253956.000DATA PROCESSING (SOFTWARE)11619

19.78262729.000OFFICE SUPPLIES11619

7.48265827.010JANITORIAL SUPPLIES11619

30.00371956.000DATA PROCESSING (SOFTWARE)11619

179.99336727.020FIRE OPERATIONAL SUPPLIES11619

49.00336728.000COMPUTER (HARDWARE)11619

55.89336729.010OFFICE SUPPLIES11619

82.36336827.000JANITORIAL SUPPLIES11619

180.00336955.020DUES & MEMBERSHIPS11619

24.38336956.010DATA PROCESSING (SOFTWARE)11619

159.86336969.020FIRE/EMS TRAINING11619

499.00336969.020FIRE/EMS TRAINING11619

149.99336975.000EQUIPMENT & FURNITURE11619

179.96336975.000EQUIPMENT & FURNITURE11619

1,974.45CHECK GFUND 11619 TOTAL FOR FUND 205:

200.00701963.000PLAN REVIEWRICHARD DEUELL11620GFUND03/05/2025

2,403.20372801.000PROFESSIONAL & CONTRACTUAL SERVICESANDREW ROZNOWSKI11621GFUND03/05/2025

3,955.20384801.000PROFESSIONAL & CONTRACTUAL SERVICESBRUCE TILLINGER11622GFUND03/05/2025

1,213.60386801.000PROFESSIONAL & CONTRACTUAL SERVICES11622

5,168.80CHECK GFUND 11622 TOTAL FOR FUND 101:

1,065.00371801.000PROFESSIONAL & CONTRACTUAL SERVICESPAULY CONSTRUCTION LLC11623GFUND03/05/2025

67.22253729.030POSTAGEQUADIENT FINANCE USA, INC.42(E)GFUND03/10/2025

32.25257729.030POSTAGE42(E)

25.44262729.030POSTAGE42(E)

2.76371729.030POSTAGE42(E)

660.33537729.030POSTAGE42(E)

788.00CHECK GFUND 42(E) TOTAL FOR FUND 592:

473.23336860.020GAS & OIL (EMS/911)WEX BANK43(E)GFUND03/10/2025



CHECK DISBURSEMENT REPORT FOR TOWNSHIP OF ALPENA 6/10Page
:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: GFUND

131.58336729.000MEDICAL OPERATIONAL SUPPLIESAIRGAS USA,LLC11625GFUND03/11/2025

3,150.00602820.000NORTH POINTE SHORES ROAD ASSMTALPENA LANDSCAPE SUPPLY &
SERVICES

11626GFUND03/11/2025

18.22265920.010STREET LIGHTINGALPENA POWER COMPANY11627GFUND03/11/2025

780.37537929.000UTILITIES/ SYSTEM11627

798.59CHECK GFUND 11627 TOTAL FOR FUND 592:

10,000.00257801.000PROFESSIONAL & CONTRACTUAL SERVICESBERG ASSESSING & CONSULTING, INC.11628GFUND03/11/2025

150.00257801.000PROFESSIONAL & CONTRACTUAL SERVICESBERG ASSESSING & CONSULTING, INC.11629GFUND03/11/2025

103.69336938.000VEHICLE MAINTENANCEDEAN ARBOUR FORD11630GFUND03/11/2025

61.00253729.000OFFICE SUPPLIESDES MOINES STAMP MFG. CO.11631GFUND03/11/2025

421.44336924.000HEAT/ALPENA TOWNSHIP OFFICESDTE ENERGY11632GFUND03/11/2025

170.39537929.000UTILITIES/ SYSTEMDTE ENERGY11633GFUND03/11/2025

1,960.50336803.000LEGALFAHEY, SCHULTZ, BURZYCH,11634GFUND03/11/2025

1,568.00537803.000LEGALFAHEY, SCHULTZ, BURZYCH,11635GFUND03/11/2025

50.00336801.000PROFESSIONAL & CONTRACTUAL SERVICESFORD PRO11636GFUND03/11/2025

220.75336801.000PROFESSIONAL & CONTRACTUAL SERVICESFORD PRO11637GFUND03/11/2025

152.50265922.000REFUSEGFL ENVIRONMENTAL11638GFUND03/11/2025

32.33336922.000REFUSE11638

184.83CHECK GFUND 11638 TOTAL FOR FUND 205:

35.88336727.020FIRE OPERATIONAL SUPPLIESJIM STACHLEWITZ11639GFUND03/11/2025

150.00537931.010MAINTENANCE ON EQUIPMENTKRAFT BUSINESS SYSTEMS11640GFUND03/11/2025

890.89253975.000EQUIPMENT & FURNITURENATIONAL BUSINESS FURNITURE LLC11641GFUND03/11/2025

11.38265920.010STREET LIGHTINGPRESQUE ISLE ELECTRIC & GAS CO11642GFUND03/11/2025

60.00336724.000UNIFORMSTIMOTHY BAKER11643GFUND03/11/2025

189,149.81Total for bank GFUND:
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:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: TAXC

260,406.93000235.000DUE TO ALPENA COMMUNITY COLLEGEALPENA COMMUNITY COLLEGE5032TAXC02/24/2025

9,323.25000222.000DUE TO ALPENA COUNTY OPERATINGALPENA COUNTY TREASURER5033TAXC02/24/2025

22,190.00000222.061DUE TO ALPENA COUNTY RECYCLING5033

11,715.65000222.063DUE TO ALPENA COUNTY SET5033

104,475.70000222.064DUE TO COUNTY JAIL5033

157,553.66000222.065DUE TO COUNTY-AMBULANCE5033

57,743.30000222.070DUE TO COUNTY-OLD PERSONS FUND5033

22,040.64000222.080DUE TO COUNTY-VETERANS AFFAIRS5033

52,491.39000222.090DUE TO COUNTY-YOUTH AND REC5033

78,373.42000223.000DUE TO LIBRARIES5033

26,105.74000223.010DUE TO LIBRARIES-EXVOTE5033

542,012.75CHECK TAXC 5033 TOTAL FOR FUND 703:

890,411.18000225.000DUE TO ALPENA PUBLIC  SCHOOLS OPERATINGALPENA PUBLIC SCHOOLS5034TAXC02/24/2025

189,065.47000225.010DUE TO ALPENA PUBLIC SCHOOLS DEBT5034

1,079,476.65CHECK TAXC 5034 TOTAL FOR FUND 703:

22,187.82000234.000DUE TO AMAESD OPERATINGAMAESD5035TAXC02/24/2025

204,925.01000236.000DUE TO AMAESD SPECIAL EDU5035

227,112.83CHECK TAXC 5035 TOTAL FOR FUND 703:

1,350.48000451.510DUE TO BEGLAND DR COLLECT ON TAXESCHARTER TOWNSHIP OF ALPENA5036TAXC02/24/2025

2,493.48000451.570DUE TO MEYERS ROAD COLLECT ON TAXESCHARTER TOWNSHIP OF ALPENA5037TAXC02/24/2025

1,518.07000451.520DUE TO BURKS MANOR COLLECT ON TAXESCHARTER TOWNSHIP OF ALPENA5038TAXC02/24/2025

32,167.20000202.120DUE TO US-23 SPECIAL ASSESSMENT WATERCHARTER TOWNSHIP OF ALPENA5039TAXC02/24/2025

1,065.56000202.020DUE TO ALPENA TOWNSHIP DELINQUENT
WATER

CHARTER TOWNSHIP OF ALPENA5040TAXC02/24/2025

23,320.44000202.050DUE TO ALPENA TOWNSHIP-ADMIN FEECHARTER TOWNSHIP OF ALPENA5041TAXC02/24/2025

106,114.24000202.040DUE TO ALPENA TOWNSHIP OPERATINGCHARTER TOWNSHIP OF ALPENA5042TAXC02/24/2025

157,058.57000202.030DUE TO ALPENA TOWNSHIP FIRE PROTECTIONCHARTER TOWNSHIP OF ALPENA5043TAXC02/24/2025

36.08000202.060DUE TO ALPENA TOWNSHIP-PENALTYCHARTER TOWNSHIP OF ALPENA5044TAXC02/24/2025

174.55000228.010DUE TO STATE OF MI QUALIFIED FORESTSTATE OF MICHIGAN5045TAXC02/24/2025
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:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: TAXC

5,440.62000235.000DUE TO ALPENA COMMUNITY COLLEGEALPENA COMMUNITY COLLEGE5046TAXC02/25/2025

10,478.42000222.060DUE TO ALPENA COUNTY DNR OPERATINGALPENA COUNTY TREASURER5047TAXC02/25/2025

2,182.78000222.064DUE TO COUNTY JAIL5047

3,291.69000222.065DUE TO COUNTY-AMBULANCE5047

1,206.43000222.070DUE TO COUNTY-OLD PERSONS FUND5047

460.52000222.080DUE TO COUNTY-VETERANS AFFAIRS5047

1,096.72000222.090DUE TO COUNTY-YOUTH AND REC5047

1,637.43000223.000DUE TO LIBRARIES5047

545.43000223.010DUE TO LIBRARIES-EXVOTE5047

20,899.42CHECK TAXC 5047 TOTAL FOR FUND 703:

3,950.05000225.010DUE TO ALPENA PUBLIC SCHOOLS DEBTALPENA PUBLIC SCHOOLS5048TAXC02/25/2025

463.59000234.000DUE TO AMAESD OPERATINGAMAESD5049TAXC02/25/2025

4,281.45000236.000DUE TO AMAESD SPECIAL EDU5049

4,745.04CHECK TAXC 5049 TOTAL FOR FUND 703:

3,281.38000202.030DUE TO ALPENA TOWNSHIP FIRE PROTECTIONCHARTER TOWNSHIP OF ALPENA5050TAXC02/25/2025

2,217.00000202.040DUE TO ALPENA TOWNSHIP OPERATINGCHARTER TOWNSHIP OF ALPENA5051TAXC02/25/2025

22,910.08000235.000DUE TO ALPENA COMMUNITY COLLEGEALPENA COMMUNITY COLLEGE5052TAXC03/13/2025

5,388.33000222.000DUE TO ALPENA COUNTY OPERATINGALPENA COUNTY TREASURER5053TAXC03/13/2025

2,940.48000222.061DUE TO ALPENA COUNTY RECYCLING5053

6,771.08000222.063DUE TO ALPENA COUNTY-SET5053

9,191.33000222.064DUE TO COUNTY JAIL5053

13,861.07000222.065DUE TO COUNTY-AMBULANCE5053

5,079.89000222.070DUE TO COUNTY-OLD PERSONS FUND5053

1,938.90000222.080DUE TO COUNTY-VETERANS AFFAIRS5053

4,617.92000222.090DUE TO COUNTY-YOUTH AND REC5053

6,894.86000223.000DUE TO LIBRARIES5053

2,296.45000223.010DUE TO LIBRARIES-EXVOTE5053

58,980.31CHECK TAXC 5053 TOTAL FOR FUND 703:

84,759.48000225.000DUE TO ALPENA PUBLIC  SCHOOLS OPERATINGALPENA PUBLIC SCHOOLS5054TAXC03/13/2025

16,633.49000225.010DUE TO ALPENA PUBLIC SCHOOLS DEBT5054

101,392.97CHECK TAXC 5054 TOTAL FOR FUND 703:
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03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

Bank: TAXC

1,951.84000234.000DUE TO AMAESD OPERATINGAMAESD5055TAXC03/13/2025

18,028.82000236.000DUE TO AMAESD SPECIAL EDU5055

19,980.66CHECK TAXC 5055 TOTAL FOR FUND 703:

3,862.01000202.120DUE TO US-23 SPECIAL ASSESSMENT WATERCHARTER TOWNSHIP OF ALPENA5056TAXC03/13/2025

1,907.51000451.570DUE TO MEYERS ROAD COLLECT ON TAXESCHARTER TOWNSHIP OF ALPENA5057TAXC03/13/2025

1,818.28000202.020DUE TO ALPENA TOWNSHIP DELINQUENT
WATER

CHARTER TOWNSHIP OF ALPENA5058TAXC03/13/2025

9,335.59000202.040DUE TO ALPENA TOWNSHIP OPERATINGCHARTER TOWNSHIP OF ALPENA5059TAXC03/13/2025

13,817.50000202.030DUE TO ALPENA TOWNSHIP FIRE PROTECTIONCHARTER TOWNSHIP OF ALPENA5060TAXC03/13/2025

2,208.35000202.050DUE TO ALPENA TOWNSHIP-ADMIN FEECHARTER TOWNSHIP OF ALPENA5061TAXC03/13/2025

3,666.05000202.060DUE TO ALPENA TOWNSHIP-PENALTYCHARTER TOWNSHIP OF ALPENA5062TAXC03/13/2025

2,714,720.65Total for bank TAXC:



CHECK DISBURSEMENT REPORT FOR TOWNSHIP OF ALPENA 10/10Page
:

03/18/2025 12:40 PM
User: lellery-somers
DB: Alpena Twp

CHECK DATE FROM 02/18/2025 - 03/17/2025
Banks: Banks: Multiple

AmountDeptAccountDescriptionPayeeCheck #BankCheck Date

2,903,870.46TOTAL - ALL BANKS
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OFFICIAL PROCEEDINGS 
OF  

THE CHARTER TOWNSHIP OF ALPENA - BOARD OF TRUSTEES 
February 24, 2025 – 6:00 p.m. 

REGULAR MINUTES 

The Charter Township of Alpena Board of Trustees met in Regular session on Monday,  
February 24, 2025, at 6:00 p.m. at the Charter Township of Alpena Offices, 4385 US 23 North, Alpena, 
MI  49707. 

Present:  Supervisor Abbi Kaszubowski 
Clerk Michele Palevich 
Treasurer Laura Ellery-Somers 
Trustee Russ Rhynard  
Trustee Steve Lappan 
Trustee Norm Poli  
Trustee Cash Kroll 

Absent:  None 

Others present:  Attorney Tim Gulden 

 Supervisor Abbi Kaszubowski called the meeting to order at 6:00 p.m., followed by the Pledge 
of Allegiance. 

ROLL CALL 

Roll call was taken. The following board members were present: Trustee Norm Poli, Trustee 
Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ 
Rhynard and Supervisor Abbi Kaszubowski. Absent: None. 

AGENDA 

Moved by Trustee Russ Rhynard and supported by Trustee Steve Lappan to approve the agenda 
as presented with the addition of New Business 11. Fire Department – Winder Police Equipment Invoice 
and 12. Board of Review Appointments. Voice Vote.  Motion carried by unanimous voice vote. 

PUBLIC COMMENT 

None. 

CONSENT AGENDA 

Consent Agenda included: Payment of Bills, Minutes – January 16, 2025 (Special), January 23, 
2025 (Special), January 27, 2025 (Regular), February 4, 2025 (Special), February 11, 2025 (Special) and 
February 18, 2025 (Special), department reports (less the Supervisor’s report) and the following 
correspondence: Federal Energy Regulatory Commission Letter. Moved by Trustee Steve Lappan and 
supported by Trustee Russ Rhynard to approve payment of the bills, to approve minutes and to receive 
and file department reports and correspondence as presented. Roll call vote was taken.  AYES: Clerk 
Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee 
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Norm Poli, Trustee Steve Lappan and Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. 
Motion carried unanimously.  

BUDGET ADJUSTMENTS 

The Township Board was presented with budget adjustments prepared by Clerk Michele 
Palevich. Moved by Treasurer Laura Ellery-Somers and supported by Trustee Kroll to approve the budget 
adjustments as presented. Roll call vote was taken.  AYES: Treasurer Laura Ellery-Somers, Trustee Cash 
Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich and 
Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried unanimously. 

RESOLUTION TO CHANGE PRECINCT BOUNDERIES 

Clerk Michele Palevich presented the Township Board with a resolution to change the boundaries 
of Precinct #4 and Precinct #5.  The change would combine both precincts into Precinct #4. Moved by 
Trustee Russ Rhynard and supported by Treasurer Laura Ellery-Somers to approve the Resolution to 
Change Precinct Boundaries as presented. Roll call vote was taken. AYES: Trustee Cash Kroll, Trustee 
Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura 
Ellery-Somers and Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried 
unanimously. 

INTRODUCTION OF PROPOSED ORDINANCE NO. 156 
(Sanitary Sewer and Water Ordinance Amendment) 

Attorney Tim Gulden presented the Township Board with the introduction of Ordinance No. 156, 
Sanitary Sewer and Water Ordinance Amendment, to provide monthly, rather than quarterly, water and 
sewage billings. Moved by Trustee Steve Lappan and supported by Clerk Michele Palevich to approve the 
introduction of Ordinance No. 156, Sanitary Sewer and Water Ordinance Amendment as presented. Roll 
call vote was taken.  AYES: Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk 
Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll and Supervisor Abbi Kaszubowski. 
NAYES:  None.  Absent:  None. Motion carried unanimously. 

POLICY & PROCEDURES – PAID-ON-CALL PAY POLICY 

Treasurer Laura Ellery-Somers, Chairperson of Policies & Procedures and Chief Tim Baker 
presented the Township Board with a pay policy for Paid-on-Call and recommended approval. Moved by 
Treasurer Laura Ellery-Somers and supported by Trustee Cash Kroll to approve the Paid-on-Call Pay 
Policy as presented. Roll call vote was taken. AYES: Trustee Norm Poli, Trustee Steve Lappan, Clerk 
Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash Kroll, Trustee Russ Rhynard and 
Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried unanimously. 

POLICY & PROCEDURES – UTILITIES PAYMENT POLICY 

Treasurer Laura Ellery-Somers, Chairperson of Policies & Procedures, presented a utilities 
payment policy to the Township Board and recommended approval. Moved by Treasurer Laura Ellery-
Somers and supported by Clerk Michele Palevich to approve the Utilities Payment Policy as presented 
with the correction on item 1F changing quarterly to monthly billing cycle. Roll call vote was taken. 
AYES: Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-Somers, Trustee Cash 
Kroll, Trustee Russ Rhynard, Trustee Norm Poli and Supervisor Abbi Kaszubowski. NAYES:  None.  
Absent: None. Motion carried unanimously. 
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POLICY & PROCEDURES – ANTI-DISCRIMINATION AND HARASSMENT POLICY 

 Treasurer Laura Ellery-Somers, Chairperson of Policies & Procedures presented an Anti-
Discrimination and Harassment Policy and recommended approval. Clerk Michele Palevich informed that 
the Township’s labor attorneys had recommended and wrote the policy. Moved by Clerk Michele 
Palevich and supported by Trustee Steve Lappan to approve the Anti-Discrimination and Harassment 
Policy as presented. Roll call vote was taken. AYES: Clerk Michele Palevich, Treasurer Laura Ellery-
Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan and 
Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried unanimously. 

TREASURER – CABINET QUOTES 

Treasurer Laura Ellery-Somers presented quotes for cabinets under the bullet resistant glass in the 
Treasure’s office and recommended the Aspen Haus quote. Moved by Treasurer Laura Ellery-Somers and 
supported by Trustee Russ Rhynard to approve the proposal from Aspen Haus for cabinets and 
installation in the amount of $3,829.49 to be paid from GL #101-265-930.010, Building and 
Improvements. Roll call vote was taken. AYES: Treasurer Laura Ellery-Somers, Trustee Cash Kroll, 
Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich and Supervisor 
Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried unanimously. 

TREASURER – ROOM DIVIDER QUOTES 

Treasurer Laura Ellery-Somers requested approval to purchase a mobile room divider.  Moved by 
Treasurer Laura Ellery-Somers and supported by Trustee Cash Kroll to approve the purchase of an At 
Work Mobile Room Divider from National Business Furniture in the amount of $699.00 to be paid from 
GL #101-253-975.000, Equipment & Furniture. Roll call vote was taken. AYES: Trustee Cash Kroll, 
Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich, Treasurer 
Laura Ellery-Somers and Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried 
unanimously. 

NETWORK LINES 

Treasurer Laura Ellery-Somers presented quotes from 1010 Technology Center, Inc. and Omega 
Electric & Sign Company Inc. to provide labor and material to install network lines.  Moved by Treasurer 
Laura Ellery-Somers and supported by Clerk Michele Palevich to approve the quotes from 1010 
Technology Center, Inc. and Omega Electric & Sign Company Inc. as presented, not to exceed $8,840.00 
to be paid from GL #101-265-971.000, Capital Outlay. Roll call vote was taken. AYES: Trustee Russ 
Rhynard, Trustee Norm Poli, Clerk Michele Palevich, Treasurer Laura Ellery-Somers and Trustee Cash 
Kroll. NAYES: Trustee Steve Lappan and Supervisor Abbi Kaszubowski. Absent: None. Motion carried. 

FIRE DEPARTMENT – GRANT WRITING TRAINING 

Fire Chief Tim Baker informed the Township Board of a grant writing class he is in support of 
Fire Fighter Jim Stachlewitz attending. Moved by Trustee Steve Lappan and supported by Clerk Michele 
Palevich to approve Fire Fighter Jim Stachlewitz to attend a grant writing class at Delta College not to 
exceed a total cost of $1,088.00 for the class, lodging, meals and mileage. Roll call vote was taken. 
AYES: Trustee Norm Poli, Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-
Somers, Trustee Cash Kroll, Trustee Russ Rhynard and Supervisor Abbi Kaszubowski. NAYES:  None.  
Absent: None. Motion carried unanimously. 
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FIRE DEPARTMENT – WINDER POLICE EQUIPMENT INC. 

Fire Chief Tim Baker requested approval for payment of a light bar for the brush truck.  Moved 
by Treasurer Laura Ellery-Somers and supported by Trustee Cash Kroll to authorize payment of a 52” 
Whelen LED Light Bar in the amount of $1,467.00 to be paid from GL #205-336-974.000, Equipment. 
Roll call vote was taken. AYES: Trustee Steve Lappan, Clerk Michele Palevich, Treasurer Laura Ellery-
Somers, Trustee Cash Kroll, Trustee Russ Rhynard and Supervisor Abbi Kaszubowski. NAYES:  Trustee 
Norm Poli.  Absent: None. Motion carried. 

BOARD OF REVIEW APPOINTMENTS 

Supervisor Abbi Kaszubowski recommended the reappointment of Board of Review members 
Kathy Muszynski and Steve Dean and new appointment of Chad Esch to a 2-year term to the Board of 
Review. Moved by Clerk Michele Palevich and Supported by Trustee Russ Rynard to reappoint Kathy 
Muszynski and Steve Dean and to newly appoint Chad Esch to a term ending December 31, 2026, on the 
Board of Review. Roll call vote was taken.  AYES: Clerk Michele Palevich, Treasurer Laura Ellery-
Somers, Trustee Cash Kroll, Trustee Russ Rhynard, Trustee Norm Poli, Trustee Steve Lappan and 
Supervisor Abbi Kaszubowski. NAYES:  None.  Absent: None. Motion carried unanimously.  

PUBLIC COMMENT 

None. 

DISCUSSION 

None. 

ADJOURNMENT 

Moved by Clerk Michele Palevich and supported by Trustee Steve Lappan to adjourn. Voice 
Vote.  Motion carried unanimously.  The meeting was adjourned at 6:51 p.m. 

______________________________________ _______________________________________ 
Clerk Michele P. Palevich  Supervisor Abbi Kaszubowski 



CLERK’S REPORT FOR FEBRUARY 2025

4 FOIA Requests  

Board of Trustees – regular and special meeting – agendas and minutes 

Elections:  Quality Voter File (QVF) maintained 
 Voter registrations 

Attended Elected Officials Day at Alpena High School and toured the Career and Technical Education 
Center 

Working with F & V Operations and Straley, Lamp and Kraenzlein regarding Capital Asset List for Water 
and Sewer Department. 

Set up Huntington Positive Pay in BS & A for pooled and tax checking accounts and attended online 
training.  

Combining precincts 4 & 5 – Election Commission Resolution and Board of Trustees Resolution, Request 
to Bureau of Elections to complete combining precincts in QVF.   

Monthly Meeting Minutes Posting 

Personnel Committee Meetings 

Budget Adjustments 

Back up for Building Department Administrative Assistant 

Employee Navigator Administration 

Time Clock Plus Oversight 

Answer/direct fall through phone calls 

Order Office Supplies 

Forward Assessing Department Mail to Berg Assessing 

Maintain Ordinance Book & Resolutions 

Processed Bi-weekly and monthly Payrolls including payroll reports/payments. 

Approved ACH water/sewer payments 

Accounts payable (entering, journalizing, attaching invoices, printing warrants in BS & A & uploading to 
Huntington) 

Upload meetings to Youtube 

Maintain website 



Charter Township of Alpena Treasurer’s Report 
 February 2025 

Board Meeting March 24, 2025 

Huntington Bank Positive Pay Training 
Property Tax Workshop 
Met with Chief Baker 
Management Meetings  
Multiple Special Board Meetings-Budget 
Collect Summer/Winter Tax payments  
Collect Water/Sewer payments 
Tax Distribution 
Tax Refunds 
Assessing Adjustments 
Bank Reconciliations  
Huntington Bank Investments 
BS&A updates 
ACH water/sewer payments 
SIGMA Payments 
Point & Pay Payments 
NMMMA-Recycling Meeting minutes 
Accounts Payable 
Payroll approval 
Disburse township Checks 
PNC Credit Card Rewards   
Board Meeting-monthly 
Deposit township revenues in  
Timesheet/PTO approval 
Collect delinquent personal property tax 
Collect mobile home specific tax 
Banking/Deposits 
Online payment approvals 

*Financial reports emailed to board members
1) Payment of the Bills (included with agenda packet)
2) Revenue/Expenditure Report
3) Check Register
4) Cash Summary Report
5) Water/Sewer History Register report

WORD\BOT\BOT2025\Treasurers Report\3-24-25 BOT MTG Feb 2025 Treasurers report les 



Supervisor’s Report Feb 2025 

2/4   Management meeƟng 

        Special MeeƟng Budget Workshop 

2/6   Call with assessor 

 Call with FSBR 

        Call with NEMCOG 

2/7   Call with NEMCOG 

2/10 Call regarding new member appointment to Board of Review 

 Teams meeƟng with Dept of Treasury 

 Zoom meeƟng with rate specialist regarding water/waste water rates/account separaƟon 

 Call with Bureau of Land Management regarding Thunder Bay Island 

       Call with FSBR 

2/11 Special MeeƟng Budget Workshop 

 Fire Dept work group 

2/13 Advanced Board of Review training 

       Call with NEMCOG 

2/18 3rd Ave work group 

2/20 NEMCOG meeƟng 

2/21 MeeƟng with residents regarding flooding issues 

 Personnel meeƟng 

       Call with FSBR 

2/24 Board meeƟng 

2/25 CriƩenden Court road/waste water issue 

2/26 Congressional Spending Discussion with FV engineers 

2/27 NMMMA recycling meeƟng 

2/28 AƩended Elected Officials Day at AHS 



Supervisor’s Report January 2025 

1/6 Zoom meeƟng with rate specialist regarding water/waste water rates/account separaƟon 

1/7 Management meeƟng 

1/8 MeeƟng with county regarding potenƟal for road depuƟes and liaison deputy 

       Zoom meeƟng with rate specialist regarding water/waste water rates/account separaƟon 

1/9 Good Mid Day Alpena luncheon 

       MCMP Grantee Training 

1/13 PTO scheduling meeƟng 

 Zoom meeƟng with rate specialist regarding water/waste water rates/account separaƟon 

 Dashboard App meeƟng 

 Planning Commission meeƟng 

1/14 Management meeƟng 

        Board of Review training 

1/15 Michigan Townships AssociaƟon Newly Elected Officials Training 

1/16 Special MeeƟng Budget Workshop 

1/21 Management meeƟng 

 Revize website meeƟng 

 Assessor meeƟng 

       Fire Dept work group 

1/23 MCMP Grant MeeƟng 

       Special MeeƟng Budget Workshop 

1/27 Board meeƟng 

1/28 MeeƟng with F&V engineers 

1/29 Renewable Energy Workshop 

1/31 MeeƟng with realtor regarding commercial properƟes 



Record Type # Revenue # Revenue # Revenue # Revenue
14 6,081.00$   9 12,350.00$   22 8,338.00$   15 13,731.00$   

Plan Reviews - - 2 1,420.00$   - - 3 1,650.00$   
Electrical 10 2,332.00$   11 3,004.00$   17 3,781.00$   22 5,682.00$   
Mechanical 21 3,962.00$   25 4,944.00$   32 5,777.00$   41 7,724.00$   
Plumbing 7 1,407.00$   4 1,517.00$   11 2,315.00$   10 2,712.00$   

52 13,782.00$    51 23,235.00$   82 20,211.00$   91 31,499.00$   

-1 9,453.00$   9 11,288.00$   

YTD 2024 YTD 2025

YTD Permit Comparison Report

GAIN and/or LOSS

February 2024 February 2025

Monthly Permit Comparison Report

Building

TOTALS



MONTHLY UPDATE TO THE BOARD 

TO:  ALPENA TOWNSHIP BOARD 

FROM:  TIM BAKER, FIRE CHIEF 

SUBJECT:  MONTHLY ATFD REPORT FOR FEBRUARY/MARCH, 2025 

DATE: MARCH  24, 2025 

________________________________________________________________________________________________ 

During the month of February, the ATFD responded to a total of 107 calls for service. There were 90 calls in 
February of 2024. This is a 21% increase in calls for service. This is the second month in a row that the increase 
has been greater than 20%.  At this rate, calls for service in 2025 would be anticipated to be nearly 300 more than 
last year. 

Monthly training for February consisted of three dates: 

 Feb. 4 – PPE/SCBA – which was discussed in the last Board report.

 Feb. 11 – Incident Command

 Feb. 18 – EMS Special Considerations (Geriatrics/Hospice)

These three training sessions resulted in an accumulation of 224 hours of training for the department. 

A study was completed for incidents from 2023 & 2024 to determine personnel responding. Numbers in 2023 
showed an average of 4.66 responders to calls in eleven different categories.  In 33% of the 1222 calls, only the 
on-duty personnel responded. In 2024, of the 1356 calls ATFD averaged 2.407 responders on scene to all category 
calls. In 33.8% of these calls, again, only had the duty person only responding. The peak time with only the on-
duty personnel responding was from 7am until 5pm, when most of our Paid-On call personnel work their full-
time jobs. In 2023 50% of calls during this time only had one responder and in 2024 showed 41.7%.  

From 2023-2024 there have been seven members leave the department, with three new additions. Current staffing 
levels are as follows: 

 Full-time – Seven (7) – including the Fire Chief

 Paid-On Call – Twelve (12)

The current response numbers do not meet NFPA 1720: Standard for the Organizatin and Deployment of Fire 
Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire 
Departments. Though ATFD is a combination department, 1720 deals with this type of department in the rural 
area. 

With the restructure of the Training program and utilization of Paid-On call staff taking part in On-the-Job 
Training (OJT) during specific times frames, an impact may be seen in these numbers. Paid-On call personnel 
will be utilized from 5p-10p Monday through Friday and Saturdays from 8am-8pm to complete training and 
supplement (or enhance the response capabilities of the department). All ATFD members will be completing a 
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Firefighter Training Task Book. This task book is not only to evaluate and enhance each members basic firefighter 
skills, but also to provide a foundation in safety, teamwork, and service. Topics include, but are not limited to: 

 Occupational Health and Safety

 Fire Science

 Driving

 Basic Firefighter and Medical First Responder skills

 Equipment locations and usage

 Incident Command

 Communications

 Advanced Fireground Operations

March 10, 2025 was the marking of the first 100 days of Fire Chief Tim Baker. During this time frame, I meet 
with department staff and Board Members to gain knowledge on the department. Questions such as the strengths 
and weakness of the department were asked, as well as what can we as a team do better for the citizens of the 
Charter Township of Alpena. The first 100 days has been filled with meeting new people, listening to others, 
looking at the resources the department has, and developing a vision for the future. 

An internal review was also conducted, going over Policies and Procedures, contracts, work flows and the budget. 
A SWOT analysis was completed with input from prior Interim Fire Chief Andy Pless. The information is being 
shared with the Fire Committee Workgroup so actions can be taken to work on areas of improvement and future 
planning. Research was done on ways to enhance Firefighter Safety. This information is part of the Health and 
Wellness proposal from Lexipol/Cordico. Policy and procedure review indicated inadequate or outdated policies 
that don’t reflect current practices or that contradict others. Information on this is part of the proposal from Lexipol 
for implementation of public safety policy management software and compliance solutions. 

Some of the more significant events since the last Township Board meeting included: 

 Walk through at Word of Life Church at 1900 Bagley St. – Crews were provided a tour of the facility and
provided general fire and life safety information to the church staff.

 Tour and discussion with resident and homeowners’ association president of Wyndham Garden Estates.

 Meeting with Business owner at 2591 US 23S on Fire Safety Exits.

 Sprinkler Alarm system test at the Hampton Inn and Suites on Crittenden. The facility is close to being
open to guests.

Meetings with the Alpena County Chiefs, continued discussions on the Mutal Aid Box Alarm System (MABAS). 
The County Fire Departments have all agreed to provide mutual aid to other departments during emergencies. 
With MABAS, it allows swift deployment of preplanned resources when an incident exceeds the capabilities of 
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a single department. Utilizing MABAS, all county departments, have made a commitment of working together 
and building stronger relationships with each other. 

The MABAS system was recently put into play when the City of Alpena Fire Department responded to a 
residential structure fire and requested the Charter Township of Alpena Fire Department to be placed on stand-
by for any additional fire incidents within the city response district.   

Events planned for March include: 

 Active Shooter Survival Plan – Sponsored by the Alpena Chamber of Commerce

 County Wide Ice Rescue Training – CANCELLED

 Enrollment in a free Third-Party reporting system that tracks and drives code compliance of fire
inspections, life safety inspections, testing, and maintenance of building systems.

 Paradigm Pipeline Emergency Response Training

 FF Stachlewitz attendance at Grant Writing seminar

 Chief Baker attending Fire Officer II, train the trainer course.

Respectfully Submitted, 

Fire Chief Tim Baker 



Charter Township of Alpena Fire Department 

Run Totals 

February 2024-2025 

Column1 February-24 YTD 2024 February-25 YTD 2025 

Total MEDICAL 63 112 79 173 

Totals Service Call 10 33 16 36 

Total Fire Calls 3 1 0 1 

Total False Alarm 3 8 5 8 

Total PI Accidents 3 12 4 12 

Total PI Extrication 0 0 0 0 

Total Vehicle Fires 1 1 0 2 

Total Vegetation fires 0 1 0 0 

Total Other Calls 0 1 0 1 

Total Other Rescue 0 2 0 1 

Total Hazardous Conditions 3 3 1 1 

Total Automatic Aid 0 0 0 0 

Total Mutual Aid 0 2 2 7 

Total Maple Ridge Calls 2 2 0 0 

Total for Month 90 190 107 242 

Total Training 2 6 3 6 

Cumulative training hours for 2025- 224 hours 



Submitted to 

Operating Report for 

February 2025 



2960 Lucerne Drive SE, Suite 100 
Grand Rapids, MI 49546 

P: 616.588.2900 
F: 616.977.1005 

www.fv-operations.com 

March 19, 2025

Ms. Abbi Kaszubowski 
4385 US-23 North 
Alpena, MI 49707 

SUBJECT: Charter Township of Alpena Operations Report for February 2025 

Dear Ms. Kaszubowski: 

FVOP is pleased to submit a summary of our operations in the Charter Township of Alpena for 
February 2025. If you have any questions or comments regarding the information in this report, please 
feel free to contact us.  

Sincerely,  

F&V OPERATIONS AND RESOURCE MANAGEMENT, INC. 

Catherine A. Winn Nathan J. Lytle 
Regional Manager | Associate Distribution Foreman 

Enclosures: 

• Operations & Maintenance Summary

• Work Order Totals

• Maintenance Cap Expenditures

• Distribution System Monitoring



Water & Wastewater Operations 
Alpena Charter Township 

EXECUTIVE SUMMARY 

The February 2025 operation and maintenance summary report for the Alpena Township water and 
wastewater systems is provided for your review. All required monitoring was performed in the water 
system for this period. A copy of the distribution system Monthly Operating Report (MOR) is provided 
for the Board’s review in Attachment C. 

Maintenance Allowance expenditures for the contract year September 2024 – August 2025 total 
$61,762.78. A copy of the Maintenance Allowance report is included in Attachment B.  

A tabulation of all water and sewer Work Orders completed during through February 2025 is provided 
in Attachment A. 

OPERATIONAL HIGHLIGHTS 

February 3 – FVOP staff investigated a possible leak at 2093 North Partridge Point. They 
confirmed the service was leaking on the township’s portion of the line. MacArthur Construction 
was contacted to perform the repair the following day. 

February 4 – FVOP staff worked with MacArthur Construction to replace a leaking water service 
line at 2093 North Partridge Point Road. 

February 5 – FVOP staff worked with EMPI to repair the curb box at 2093 North Partridge Point 
Road. EMPI was replacing the private side of the water service line. While this was done FVOP 
staff took advantage of the situation and made repairs on the curb box. 

February 7 – FVOP Utility Billing staff generated the non-payment shut off list. 

February 10 – FVOP staff performed non-payment shut offs on multiple water services. 

February 12 – FVOP staff performed a confined space entry at the Mich-E-Ke-Wis master meter pit 
to collect a sample for US EPA’s UCMR5 (Unregulated Contaminant Monitoring Rule Fifth Round). 
The Township is required to participate in this nation-wide monitoring initiative. 

Confined Space Entry equipment and sample kit for UCMR5 



Water & Wastewater Operations 
Alpena Charter Township 

February 16 – FVOP staff were called out for a potential leak at 116 Colorado Road. Staff were 
able to locate the leak and confirm it was on the township’s portion of the water service line. Staff 
contacted Bedrock Construction to replace the leaking water service line the next day. 

February 17 – FVOP staff worked with Bedrock Construction to replace the leaking water service 
line at 116 Colorado Road. 

February 20 – FVOP staff took the township’s mini skidsteer to the lift stations and water towers to 
remove snow inside and outside of the fences. 

February 20 – FVOP staff observed a small leak coming from the rear bearing on pump #2 at the 
M-32 Booster Station. Staff put pump #1 in the lead position. Staff worked to obtain vendor quotes
to have the leaking pump repaired.

February 21 – FVOP staff worked with MacArthur Construction to install a new water service line at 
2158 M-32 West. The home previously had a curb stop installed on the property. 

February 28 – FVOP staff spread gravel on the driveway leading to the two (2) rear garage doors 
at township hall. The gravel was added to help prevent large ruts from forming when the garages 
are used for F&V or township fire department vehicles. 

The back of township hall 



Water & Wastewater Operations 
Alpena Charter Township 

Attachment A 

Work Order Summary 



2024 Work Order 

Service Calls
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Turn On 1 6 7

Turn Off 5 5 10

Final Read 13 6 19

Re-Read 120 44 164

Touch Pad Repair 5 1 6

Replace Meter 9 4 13

Meters Sent Out For Testing 0 0 0

Curb Box/Curb Stop Repair 0 1 1

Cross Connection Insp. 0 7 7

Distribution Bacti Samples 12 12 24

Distribution Monitoring 0 0 0

New Service Install 0 1 1

Service Lead / Main Break 6 2 8

Frozen Water Service 6 0 6

Hydrant Maintnance 0 1 1

Non pay Turn Off 1 8 9

Sewer Backup 2 0 2

Lift Station Maintenance 0 1 1

Site Restoration 0 0 0

Prop Check / Verify Service 21 4 25

Miscellaneous 2 1 3

TOTAL WORK ORDERS 203 104 0 0 0 0 0 0 0 0 0 0 307

TOTAL MISS DIGS 156 82 238



Water & Wastewater Operations 
Alpena Charter Township 

Attachment B 

Maintenance Allowance Update 



Contract Year 2024-2025: 120,000.00$      

Remaining Fund from 2023-2024: -$      

Beginning Total: 120,000.00$      

Total Spent: 61,762.78$      

Remaining Fund: 58,237.22$      

Amazon Market Place Materials for service call cleanup 60.08$      

Fitzpatrick's Hardware Shovel and hand tools for service calls 46.48$      

Fitzpatrick's Hardware 1/4" brass valve and pipe nipple Michigan Lift Station 23.89$      

Marathon Petro Alp Twn Diesel 27.17$      

Zoro Tools Inc. Traffic Cones 180.30$    

FEDEX Meter sent out for testing 14.57$      

Total September 352.49$     

Fitzpatrick's Hardware Replacement coupler Michigan Lift Station pump #2  $   18.98 

City of Alpena Camera sewer main at 2011 Hobbs Drive  $   210.00 

Fitzpatrick's Hardware Coupler for air compressor  $   10.01 

HD Supply Inc Pressure transducer for Island Drive L/S  $   789.82 

Allied Instrumentation Flow meter for French Road L/S  $    3,077.31 

Harbor Freight Trailer hitch pin and rope  $   10.00 

Tractor Supply Check valve repair parts  $   27.81 

Tractor Supply 2" x 2.5" hitch adapter  $   26.49 

Detroit Pump & Valve Check valve gaskets for Lay Road L/S  $   142.92 

Marathon Petro Diesel for Township equipment  $   28.54 

Green Acres Feed Site restoration supplies  $   130.95 

Total October 4,472.83$      

Fitzpatrick's Hardware Dig supplies for Thunder Bay Ave 51.38$      

Fitzpatrick's Hardware Electrical Tape and MissDig Supplies 31.77$      

Detroit Pump & Valve two (2) new check valves for Lay Road Lift Station 2,641.81$      

Michigan Pipe and Valve 3/4" K-type Copper 1,197.59$      

Michigan Pipe and Valve 3/4" K-type Copper 8,792.70$      

Fitzpartick's Hardware Chain Anchors to pull P#2 at Michigan Lift Station 9.54$      

City of Alpena Water samples for boil water advisory 84.00$      

Marathon Diesel for Township equipment 28.01$      

Total November 12,836.80$      

Ferguson Enterprises 3/4 X 5/8" Water meters 6,239.93$      

Applied Industrial Tech Brass curb stops for water services 3,421.56$      

Applied Industrial Tech Brass service line fittings 296.53$    

Ferguson Enterprises Water meter couplings 2,266.29$      

Fitzpatrick's Hardware Repair kits for Township hammers 40.33$      

December 2024

ALPENA TOWNSHIP MAINTENANCE CAP SPENDING 2024-2025

September 2024

October 2024

November 2024

Page 1 of 3



Contract Year 2024-2025: 120,000.00$      

Remaining Fund from 2023-2024: -$      

Beginning Total: 120,000.00$      

Total Spent: 61,762.78$      

Remaining Fund: 58,237.22$      

ALPENA TOWNSHIP MAINTENANCE CAP SPENDING 2024-2025

Standard Electric Heat block for Long Rapids master meter 561.81$    

Alpena Ace Hardware Screws and anchors 21.79$      

The Home Depot Replacment UPS for French Road L/S 77.89$      

Alpena Ace Hardware Fuses for French Road L/S 24.48$      

Frank's Key and Lock Township Locks Re-keyed 592.20$    

ETNA Supply Replacment Nozzle for Fire Hydrant 318.41$    

Huron Engineering Density Testing on M-32 196.88$    

John's Electric Princeton L/S Electrical Work 268.80$    

Veolia Vactor Truck Pump and Haul Crittenden Court 1,995.00$      

Veolia Vactor Truck Pump and Haul Crittenden Court 498.75$    

Harbor Freight Screwdrivers and shop tools 61.19$      

Marathon Petro Diesel fuel for Township equipment 40.83$      

Total December 16,922.67$      

City of Alpena Bacti Samples for Boil Water Notices 252.00$    

Fitzpatrick's Hardware Marking paint and stakes for Island Drive sewer easement 43.39$      

Fitzpatrick's Hardware Fuses for French Road Lift Station 27.81$      

Fitzpatrick's Hardware Heat cables and zip ties for Piper Tower 35.04$      

Ferguson Enterprises Gaskets for 1 1/2" water meter 9.01$      

Ferguson Enterprises 4" water meter for Hampton Inn 5,521.69$      

HD supply Float replacments for lift stations 103.46$    

Michigan Pipe and Valve Brass comp nuts for service lines 355.60$    

Fitzpatrick's Hardware Repair supplies fro Michigan L/S blower vent 49.16$      

HD supply Missdigs supplies 158.45$    

Michigan Pipe and Valve 6" Water main repair band 383.99$    

M.E. Simpson Meter testing for 201 Princeton Aveune 79.86$      

Fitzpatrick's Hardware Pipe cutting supplies for water service lines 41.72$      

HD supply Missdigs paint 77.86$      

Standard Electric Relay for French Road L/S 10.02$      

O'Reilly Battery replacment for Michigan L/S generator 239.28$    

Dixon Engineering South water tower inspection 5,960.00$      

City of Alpena Water samples for month of December 84.00$      

City of Alpena Camera sewer main on Cittenden Court 630.00$    

Alcona Septic Service French Road L/S pump and haul 840.00$    

Veolia Vactor work for sewer main on Crittenden Court 3,045.00$      

Total January 17,947.34$      

December 2024 continued

January 2025

Page 2 of 3



Contract Year 2024-2025: 120,000.00$      

Remaining Fund from 2023-2024: -$      

Beginning Total: 120,000.00$      

Total Spent: 61,762.78$      

Remaining Fund: 58,237.22$      

ALPENA TOWNSHIP MAINTENANCE CAP SPENDING 2024-2025

Lakeshore Plumbing Plumbing needed for meter replacment at 1880 Hamilton Road 422.63$    

Fitzpatrick's Hardware Field tools and mouse traps for M-32 Booster Station 67.85$      

HD Supply INC Lift station float replacments 104.57$    

Michigan Pipe and Valve Water main supplies  $   717.89 

Michigan Pipe and Valve Curb-boxes  $    1,117.45 

Michigan Pipe and Valve Curb-boxes 4,868.26$      

Omega Electric Yearly generator maintiance 1,669.50$      

Veolia Water Vactor Services on Sunset Blvd 262.50$    

-$   Total February 9,230.65$      

February 2025

Page 3 of 3



Water & Wastewater Operations 
Alpena Charter Township 

Attachment C 

Monitoring & Reporting 



1234 Golf Course
DATE Free Total Free Total Free Total Free Total Free Total Free Total

1

2

3

4

5

6

7

8

9

10

11 0.82 0.90 0.88 0.88 0.45 0.46

12

13

14

15

16

17

18

19

20

21

22

23

24

25 0.72 0.83 0.68 0.96 0.41 0.99

26

27

28

29

30

31

Max. 0.99

Min. 0.41

Date

Date Location Result

REPEAT SAMPLES
HPC Results for Samples with <0.20 

mg/l Free ChlorineMonitoring Station MF Count MPN Count Date Monitoring Station MF Count MPN Count

POSITIVE DISTRIBUTION SAMPLES

Total number of positive routine distribution samples 0

Total number of routine distribution samples required 6

DISTRIBUTION SAMPLES - BACTERIOLOGICAL SUMMARY

Total number of routine distribution samples analyzed 12

8556 US-23 S 2201 US-23 S2733 US-23 S

February 2025

Bacteriological Monitoring Stations

DISTRIBUTION SYSTEM MONITORING

ALPENA TOWNSHIP

WSSN: 00170

Chlorine Residuals in mg/L

1318 M-32 3100 Piper
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CHARTER TOWNSHIP OF ALPENA 
ALPENA COUNTY, MICHIGAN 

ORDINANCE NO. 156 
SANITARY SEWER AND WATER ORDINANCE AMENDMENT 

An ordinance to amend Charter Township of Ordinance No. 139 (the Charter Township of Alpena Sanitary 
Sewer and Water Ordinance), in order to revise section 19.2 of that ordinance to provide for monthly, rather 
than quarterly, water and sewage billings, and in order to continue to promote the public health, safety, 
and general welfare of persons and property in the Township. 

THE CHARTER TOWNSHIP OF ALPENA, ALPENA COUNTY, MICHIGAN, ORDAINS: 

SECTION 1. PURPOSE. 
The purpose of this ordinance is to amend section 19.2 of Charter Township of Alpena Ordinance No. 139 
(the Charter Township of Alpena Sanitary Sewer and Water Ordinance), to provide for monthly, rather than 
quarterly, water and sewage billings, and in order to continue to promote the public health, safety, and 
general welfare of persons and property in the Township. 

SECTION 2. AMENDMENT OF ORDINANCE NO. 139. 
Section 19.2 (“Quarterly Readings”) of Charter Township of Alpena Ordinance No. 139 (the Charter 
Township of Alpena Sanitary Sewer and Water Ordinance) is hereby amended to now read in its entirety as 
follows: 

19.2 Quarterly Readings; Monthly Billings – All water meters shall be read quarterly, and water 
and sewage billings shall be rendered monthly and shall become due and payable on or 
before the 15th day of the month.   

SECTION 3 EFFECTIVE DATE. 
This ordinance shall become effective immediately upon its publication as required by law. 

SECTION 4. PUBLICATION; RECORDATION; AUTHENTICATION.
This ordinance shall be published once, in full, in a newspaper of general circulation within the boundaries 
of the Township, and qualified under state law to publish legal notices, within 30 days after its adoption; 
this ordinance shall be recorded in the record of ordinances book of the Township; and the Township 
Supervisor and the Township Clerk shall authenticate this ordinance by placing his or her official signature 
upon this ordinance. 

SECTION 5. SEVERABILITY. 
The provisions of this ordinance are hereby declared to be severable, and if any clause, sentence, word, 
section, or provision is hereafter declared void or unenforceable for any reason by any court of competent 
jurisdiction, it shall not affect the remainder of this ordinance, which shall continue in full force and effect. 
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CERTIFICATION

I hereby certify that the foregoing constitutes a true and complete copy of an ordinance duly adopted by 
the Charter Township of Alpena Board of Trustees at a regular meeting held on March 24, 2025. 

I further certify that the following Board members were present at the meeting: _____________________, 
and that the following Board members were absent:  __________________. 

I further certify that the Board member _______________ moved for adoption of the ordinance, and the 
motion was supported by the Board member __________________. 

I further certify that the following Board members voted upon roll call vote for the adoption of the 
ordinance: ________________________________, and the following Board members voted against the 
adoption of the ordinance: ______________. 

Adopted and approved this 24th day of March, 2025, by the Charter Township of Alpena Board of Trustees. 

________________________________ 
Abbi Kazsubowski 
Charter Township of Alpena Supervisor 

________________________________ 
Michele Palevich 
Charter Township of Alpena Clerk 



Notice  

RE: Building Codes Updates 

EƯective April 9, 2025, the Michigan 2021 Building Codes will go into eƯect, replacing the 
current 2015 Building Codes. 

EƯective April 9, 2025, the 2021 Rehabilitation code will go into eƯect, replacing the 
current 2015 Rehabilitation Codes. 

EƯective April 22,2025 the 2021 Commercial Michigan Energy Code will go into eƯect, 
replacing the current 2015 Energy Commercial Code. 

Respectfully  

Kevin Pauly 

Building Code OƯicial 



Charter Township of Alpena 

RESOLUTION REGARDING SANITARY SEWER AND WATER ORDINANCE 
SCHEDULE OF RATES & CHARGES 

 
Adopted: March 24, 2025 

 
 At a regular meeting, properly noticed, of the Board of Trustees of the Charter Township of 
Alpena, held on the 24th day of March, 2025, at 6:00 p.m., with the membership as follows: 
 
 PRESENT: _______________________ 
 
 
 ABSENT: ________________________ 
 
 
 The following resolution was offered by _____________ and seconded by ______________: 
 
WHEREAS, the Charter Township of Alpena Board of Trustees adopted Ordinance No. 139, the Charter 
Township of Alpena Sanitary Sewer and Water Ordinance, during its July 22, 2019, regular meeting; and 
 
WHEREAS, Section 18 of Ordinance No. 139 calls for the establishment of rates and charges for the 
installation of, connection to, and use of water and sewage disposal systems for the purpose of 
recovering the cost of construction, reconstruction, maintenance, repair, operation, and replacement of 
the systems; and 
 
WHEREAS, Ordinance No. 139 provides that such rates and charges shall be established by resolution of 
the Township Board of Trustees. 
 
NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Alpena, pursuant to Ordinance No. 
139, establishes the Sanitary Sewer and Water Ordinance rates and charges as set forth in the attached 
document titled “THE CHARTER TOWNSHIP OF ALPENA DEPARTMENT OF PUBLIC WORKS SANITARY 
SEWER AND WATER ORDINANCE SCHEDULE OF RATES AND CHARGES”; and 
 
BE IT FURTHER RESOLVED that changes to such rates and charges shall be accomplished through the 
adoption of further resolutions of the Township Board of Trustees. 
 
AYES: ____________________ 
 
NAYES: ___________________ 
 
 



Passed and approved this 24th day of March, 2025, by the Charter Township of Alpena Board of Trustees. 
 
      CHARTER TOWNSHIP OF ALPENA 
 
 
Dated: ________________   ____________________________ 
      By: Abbi Kaszubowski 
      Its: Supervisor 
 
Dated: ________________   ____________________________ 
      By: Michele Palevich 
      Its: Clerk 
 
 
 

CERTIFICATION 
 
 I HEREBY CERTIFY that the foregoing is a Resolution duly made and passed by the Charter 
Township Board of Trustees at its regular meeting held on the 24th day of March, 2025, at 6:00 p.m., at 
the Township offices, located at 4385 US-23 North, Alpena, Michigan 49707, with a quorum present. 
 
 
 
Dated: _________________   ____________________________ 
      Michele Palevich 
      Alpena Township Clerk 
 
 
 
 
 
 





HB 3/19/25











































Products & Services

Line Item Description Quantity Fee

Govstack Starter

Plan (CMS +

Events) -

Implementation

1 CA$12,443.00

Govstack Forms

Standard -

Implementation

1 CA$1,659.00

Sitemap - Full

sitemap

development

1 CA$4,063.50

- Installation and configuration of a new govstack website 

based on the selected theme's default layout

- Use of Govstack local identity management for user ac-

counts, allowing access to all Govstack applications with a 

single identity. Azure AD integration for SSO is available as an 

AddOn.

- Delivery Coordination (kickoff meeting, post-training meet-

ing, closeout meeting)

- Sample sitemap from a similar organization and a tip sheet 

of site navigation best practices

- Pre-recorded Writing for the Web Training Video

- Access to regularly scheduled training webinars, unlimited

registration for your organization's domain

- Access to online Learning Centre

- Go Live activities (Go Live to be scheduled within 4 months

of kickoff)

- Setup and Configuration

- Project Management

- Access to regularly scheduled training webinars, unlimited

registration for your organization's domain

- Go live activities

GHD Information Architect to create first draft sitemap 

based on a review of Analytics, existing website, and best

practices in navigation and user experience 

One (1) presentation to staff of draft sitemap, including over-

view of website navigation best practices

GHD Information Architect to work through sitemap revi-

sions with you to obtain final version (up to 3 rounds of

revisions)

after 10% discount



Line Item Description Quantity Fee

Writing for the

Web and

Accessibility On-

Demand Video

Subscription

1 CA$0.00

Website

Governance Guide

Template

1 CA$0.00

Writing for the Web Training is 3-hour video course that

gives a complete look at how to approach and create com-

prehensive and accessible web content. This course provides 

all of the information necessary in an easy-to-understand

workshop, easing content providers into the writing process 

with a clear approach and methodology, including why we

write a certain way and how these methods directly benefit

your audience. We focus on the use of direct, succinct and

user-friendly language across all formats, which includes un-

derstanding literacy levels and the best way to present your

content, as well as formatting for accessibility standards and

best practices. This course covers the main content compo-

nents to create accessible content (headings, alt text, links, 

tables) to ensure your content is Accessible WCAG 2.1 Level 

AA compliant at a minimum. From choosing the right words 

to the appropriate use of accessible headings, hyperlinks, 

and tables, this workshop equips writers with the knowledge

and tools they need to create completely accessible content, 

right from the first draft.

A Website Governance Guide will help you build your own 

plan of action to ensure that content is regularly updated 

and reviewed so that the website continues to prioritize the

end user and provide a positive user experience. Please ask

us about our Website Governance consulting service.



Line Item Description Quantity Fee

Govstack Starter

Plan (CMS +

Events) -

Subscription

1 CA$4,431.00 / yearPlatform:

- Use of GHD Govstack SSO, Powered by Microsoft Azure AD 

(Active Directory)

- Maximum of 20 MAU (Monthly Active Users)

- 50GB of storage (shared across all applications)

CMS:

- Website Theme

- Content Management

- Site Builder

- Google Search (3rd party fees apply)

- News & Subscriptions

Events:

- 1 Calendar

- Public Submission with approvals

- Event email notifications

Govstack Enterprise Hosting:

-Govstack is hosted in Microsoft Azure with Geographic 

Zones

-Azure SQL Database

-Disaster Recovery

-High Availability Infrastructure

-Resource scaling

-99.95% Uptime

-Microsoft Defender for Cloud

-Traffic Management and DDoS Protection with Azure Front 

Door

-GHD issued SSL/TLS certificates Included through Azure

Managed Certificates

-All products use GHD managed certificates with 256-bit en-

cryption. GHD does not support customer issued certificates.

-Hosting Infrastructure Certifications: ISO 27001, SOC 2, SOC 

3, HIPAA/HITECH, and PCI-DSS 

Standard Support

- Named Contacts: Designate 2 members of your team autho-

rized to contact Customer support and log tickets

- Access to our online support portal:

~ Create and review your tickets

~ View ticket priority

~ Update ticket notes or status

~ Close or re-open resolved tickets

~ View tickets for your entire organization



Line Item Description Quantity Fee

Govstack Forms

Standard -

Subscription

1 CA$1,313.00 / year

Annual subtotal CA$5,744.00

One-time subtotal CA$18,165.50

Total CA$23,909.50

License Term: 0 months

Payment Terms: Net 30 days, CAD *Applicable taxes and annual increase the greater of 5% and Consumer

Price Index not included

Quote Expiry Date: April 16, 2025

Comments:

~ Portal URL: https://www.govstack.com/learning-centre

- Online Resource Centre: Access to product knowledge arti-

cles, news, release notes:

https://www.govstack.com/learning-centre/

- After Hours Priority Phone Support for Severity 1 & 2 

Incidents

- 50 Forms

- 20,000 submissions (total per year)

- Reports

- Workflow Automation

- Status Tracking

after CA$451.50 discount



Contact Details

Customer Contact

Alpena Township, Michigan

Abbi Kaszubowski

Supervisor

kaszubowskia@alpenatownship.com

(989) 356-0297 ext. 211

Alpena, , 49707

Contact Us:

Mike Skufca

Account Executive

mike.skufca@ghd.com

+15193404453



Company Overview

• GHD Inc. is a global consulting firm with over
200 offices and 13,000 employees worldwide.

• GHD Digital has been building websites for over 27
years. We’ve built 1000s of public sector websites.

• GHD maintains 73 offices across the United States
including a local presence (2 offices) in Detroit.

Government 
Experience
1,000s of
Public Sector 
Websites 
across North America



Agenda
• Refresh on Conversations to Date

• GHD Company Overview

• Govstack Approach to Websites

• Live Interactive Demonstration

• Front-end view  - Example websites +
Unique Landing Pages

• Forms

• Events (Calendar)

• Back-end view – CMS - Reusable
Components, Image Re-Sizing, Design
Flexibility, etc.

• Q&A and Next Steps

Goal:
Confirm that 
Govstack is the 
vendor that will 
bring you the most 
value.



The Govstack Approach

Commitment to Success

White-Glove Support 

Reinvestment into Platform

CAB-Driven Roadmap

Flexibility & Control

Modular Website

Governance Controls 

Smart Photo Editor

Stakeholder-Focused Websites

Sitemap 

Accessibility

Usability



The Govstack Approach
Navigation = The Foundation of a Successful Website

Departmentalized

Non-Intuitive 

Current Navigation Refreshed Navigation

Citizen Focused

3 Clicks or Less

Google Analytics Best Practices SMEs Citizen Engagement

27+ Years of Experience Building Successful Municipal Websites
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Supported by

Content

Website Pages

• Writing for the Web training (ongoing access)

• Headings, alt text, hyperlinks, tables

• Formatting, reading grade level, length, and more

• Embedded tools in the Govstack backend

1
Back-End 

• HTML & CSS coding of the website

• All back-end related design of the website

Design & Development

3
Website Attachments
PDFs

• Optional training on how to properly ensure PDFs are accessible

• Optional remediation of PDF documents

Accessibility Approach

Supported by







SICK TIME POLICY 

The Charter Township of Alpena is committed to providing its employees with the time off 
necessary to address medical needs for themselves and their family members. The Township will 
adhere to the Earned Sick Time Act, as amended.  

A. Eligibility

This Policy shall apply to all non-union Township employees regardless of full-time, part-time, or 
paid-on-call, or temporary status. This Policy does not apply to independent contractors of the 
Township or appointed members of boards and commissions.  

Elected officials are permitted to set their own schedules and the Township may not take adverse 
action against them for the number of hours they work. Therefore, elected officials are exempt 
from the benefits of the Earned Sick Time Act.  

B. Accrual.

Employees shall accrue one (1) hour of paid sick time for every 30 hours worked for the Township 
retroactive to February 21, 2025.   

C. Sick Time Usage & Carryover.

1. All employees will begin accruing paid sick time upon hire. Employees hired after
February 21, 2025 will be permitted to use sick time only after they have completed
120 calendar days of employment with the Township.

2. Employees shall carry over no more than 72 hours of accrued but unused sick time
from one calendar year to the next. Any hours in excess of 72 hours in an
employee’s sick bank at the end of the calendar year shall be forfeited.

3. Employees will not be paid out for accrued but unused sick time when they separate
from employment with the Township for any reason.

4. Sick time will be paid at the employee’s ordinary hourly rate of pay.

5. Sick time may be taken in one-hour increments.

6. Any employee who is rehired within two (2) months of separation will have their
sick bank reinstated to the level it was prior to their separation. Any employee
separated for two (2) or more months will have their sick bank reset to zero upon
rehire.



D. Permitted Uses for Sick Time. Employees may use paid sick time under any of the
following circumstances: 

1. An employee or family member’s mental or physical illness, injury, or health
condition; medical diagnosis, care, or treatment of the employee or mental or
physical illness, injury, or health condition; or preventative care for the employee
or their family member.

2. An employee or a family member is the victim of domestic violence or sexual
assault and needs time off for medical / psychological care, to obtain services from
a victim services organization, to relocate, to obtain legal services, or to participate
in any civil or criminal proceedings.

3. For a meeting at the employee’s child’s school or place of care related to the child’s
health or disability or the effects of domestic violence or sexual assault on the child.

4. For the closure of the employee’s workplace or the employee’s child’s school or
place of care if such locations are closed due to a public health emergency or it is
determined by a health care provider that the employee or a family member’s
presence in the community would jeopardize the health of others due to exposure
to a communicable disease.

An employee using sick time for any reason other than listed in this Section may be subject to 
discipline up to and including termination of employment. 

E. Requests for Sick Time. When requesting sick time, employees shall adhere to the
following rules: 

1. If the need for sick time is foreseeable, the employee must provide notice at least
seven (7) days in advance.

2. If the need for sick time is not foreseeable, the employee must call in before the
start of their shift unless emergency circumstances do not permit that.

3. If an employee is absent for more than three (3) consecutive shifts, the Township
may request documentation of the need for sick time from a health care provider at
the Township’s sole expense.

An employee who fails to provide notice as required in this Section may be subject to discipline 
up to and including termination of employment.  



ACKNOWLEDGEMENT 

I acknowledge receipt of this Policy and certify that I have read and understood it. 

_______________________ ______________________________________ 
Date  Employee Signature 



Charter Township of Alpena 

RESOLUTION REGARDING CONVEYANCE OF REMAINING PORTION OF THUNDER BAY ISLAND 
TO THE CHARTER TOWNSHIP OF ALPENA 

Adopted: March 24, 2025 

At a regular meeting, properly noticed, of the Board of Trustees of the Charter Township of 
Alpena, held on the 24th day of March, 2025, at 6:00 p.m., with the membership as follows: 

PRESENT:  ___________________________________. 

ABSENT: _________________. 

The following resolution was offered by _____________ and seconded by _____________: 

WHEREAS, Michigan Statutes of 1846, Section 41.2(3), as amended, Powers and Duties of Townships, 
and Michigan Compiled Laws Section 42.14, authorize and empower the Charter Township of Alpena 
Board of Trustees to acquire property for public purposes; and 

WHEREAS, the Charter Township of Alpena previously submitted an application to the United States 
Department of the Interior, Bureau of Land Management, which resulted in the conveyance by the 
Bureau of Land Management to the Charter Township of Alpena of the southern 43.08 acres of Thunder 
Bay Island (Land Patent No. 61-2015-0001); and 

WHEREAS, the Charter Township of Alpena is now seeking to acquire the remainder of Thunder Bay 
Island (the northerly portion of Thunder Bay Island that is adjacent to the portion that was previously 
conveyed to the Township); and 

WHEREAS, the Charter Township of Alpena may submit an application to the Director of the Bureau of 
Land Management for the conveyance of the remainder of Thunder Bay Island to the Charter Township 
of Alpena for public and recreational purposes without monetary consideration pursuant to and in 
accordance with the Recreation and Public Purposes Act (sub part 43 CFR 2741); and 

WHEREAS, any such application will provide that the Charter Township of Alpena’s responsibility to 
maintain and/or make improvements to this remaining portion of Thunder Bay Island shall be limited to 
the resources of its manager for the property, Thunder Bay Island Preservation Society, through the 
Society’s memberships, donations, secured grants, and budget allocations. 

NOW, THEREFORE, BE IT RESOLVED, by the Charter Township of Alpena Board of Trustees, that the 
Charter Township of Alpena Supervisor is hereby authorized to execute and submit an application to the 
United States Department of the Interior, Director, Bureau of Land Management, for the conveyance of 
the above-described remaining portion of Thunder Bay Island to the Charter Township of Alpena for 



public and recreational purposes without monetary consideration, pursuant to and in accordance with 
the Recreation and Public Purposes Act (sub part 43 CFR 2741) and to perform all acts incident thereto. 

AYES: _______________________________. 

NAYES: ______________________________. 

The Supervisor declared the resolution adopted.  

Passed and approved this 24th day of March, 2025, by the Charter Township of Alpena Board of Trustees. 

CHARTER TOWNSHIP OF ALPENA 

Dated: ________________ ____________________________ 
By: Abbi Kaszubowski 
Its: Supervisor 

Dated: ________________ ____________________________ 
By: Michele Palevich 
Its: Clerk 

CERTIFICATION 

I HEREBY CERTIFY that the foregoing is a Resolution duly made and passed by the Charter 
Township of Alpena Board of Trustees at its regular meeting held on the 24th day of March, 2025, at 6:00 
p.m., at the Township offices, located at 4385 US-23 North, Alpena, Michigan 49707, with a quorum
present.

Dated: _________________ ____________________________ 
Michele Palevich 
Alpena Township Clerk 

Page 2 of 2 



BUDGET ADJUSTMENTS
2023-24 YTD BALANCE AVAILABLE % BDGT Revenue Expense NEW 2024-25

GL NUMBER DESCRIPTION AMENDED BUDGET BALANCE USED Adjustment Ajustments AMENDED BUDGET

101-253-991.000 PRINCIPAL PAYMENT LEASE 0.00 0.00 0.00 0.00 1,576.13           1,576.13                       
101-253-993.000 INTEREST PAYMENTS LEASE 0.00 0.00 0.00 0.00 1,887.91           1,887.91                       
101-253-975.000 EQUIPMENT & FURNITURE 1,500.00 548.95 951.05 36.60 50.00                 1,550.00                       
101-253-957.000 SCHOOLS & CONVENTIONS 1,200.00 298.00 902.00 24.83 (50.00)               1,150.00                       
101-171-803.000 LEGAL - DEPT. PORTION 9,000.00 8,730.00 270.00 97.00 3,700.00        12,700.00                     
101-171-801.000 PROFESSIONAL & CONTRACTUAL SERVICES 1,500.00 513.00 987.00 34.20 (800.00)          700.00                          
101-171-728.000 COMPUTER (HARDWARE) 500.00 79.39 420.61 15.88 (400.00)          100.00                          
101-171-861.000 TRANSPORTATION & TRAVEL 6,000.00 2,757.45 3,242.55 45.96 (2,500.00)       3,500.00                       
101-262-730.000 OPERATING SUPPLIES 24,573.00 9,455.40 15,117.60 38.48 (3,480.04)       21,092.96                     
101-215-716.010 HEALTH INSURANCE PREMIUM (BCBS)/UHC 34,436.00 34,417.50 18.50 99.95 7.00                34,443.00                     
101-253-716.010 HEALTH INSURANCE PREMIUM (BCBS)/UHC 43,900.00 43,882.92 17.08 99.96 9.00                43,909.00                     

-                                 
-                                 

-                                 
-                                 
-                                 
-                                 
-                                 
-                                 
-                                 
-                                 

-                  -                  
-                                 
-                                 
-                                 
-                                 
-                             
-                             
-                             

ARPA
-                             
-                             
-                             

GENERAL FUND



BUDGET ADJUSTMENTS

PUBLIC SAFETY
2023-24 YTD BALANCE AVAILABLE % BDGT Revenue Expense NEW 2024-25

GL NUMBER DESCRIPTION AMENDED BUDGET 8/31/2023 BALANCE USED Adjustment Ajustments AMENDED BUDGET

205-336-920.010 ELECTRICITY/ALPENA TOWNSHIP OFFICE 2,200.00 1,906.54 293.46 86.66 300.00              2,500.00                   
205-336-965.100 VEHICLE INSURANCE 19,769.00 19,769.00 0.00 100.00 200.00              19,969.00                 
205-000-581.010 CONTRACTUAL SERVICES MAPLE RIDGE MUT AID2,500.00 5,000.00 (2,500.00) 200.00 500.00           3,000.00                   
205-336-702.060 PAID ON CALL - SHIFT SALARY PAYABLE 10,673.75 8,324.33 2,349.42 77.99 (2,349.42)       8,324.33                   
205-336-702.050 PAID ON CALL (FIRE/EMS) SALARY PAYABLE 46,000.00 43,714.61 2,285.39 95.03 2,349.42        48,349.42                 
205-336-716.010 HEALTH INSURANCE PREMIUM (BCBS)/UHC 65,247.00 65,163.78 83.22 99.87 108.00           65,355.00                 
205-000-665.000 INTEREST EARNED 11,297.00              19,292.15        (7,995.15)       170.77 108.00           11,405.00                 

-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             
-                             

608.00           608.00           1,216.00                   
-                             



BUDGET ADJUSTMENTS
-                             

WATER FUND
2023-24 YTD BALANCE AVAILABLE % BDGT Revenue Expense NEW 2024-25

GL NUMBER DESCRIPTION AMENDED BUDGET BALANCE USED Adjustment Ajustments AMENDED BUDGET
592-537-931.010 MAINTENANCE ON EQUIPMENT 2,936.00 525.70 2,410.30 17.91 150.00              3,086.00                   
592-537-830.010 WATER PURCHASED 1,398,277.00 1,167,531.30 230,745.70 83.50 176,000.00    1,574,277.00           
592-000-669.000 INVESTMENT INCOME FROM CDS/INVESTMENTS52,195.81 67,331.54 (15,135.73) 129.00 15,135.73         67,331.54                 
592-000-626.050 WATER METERS 11,161.08 12,261.08 (1,100.00) 109.86 1,100.00           12,261.08                 
592-537-702.010 CLERICAL WAGES PAYABLE 33,190.70 31,772.70 1,418.00 95.73 (1,418.00)          31,772.70                 
592-537-710.000 EMPLOYERS SOCIAL SECURITY 1,930.45 1,842.45 88.00 95.44 (88.00)               1,842.45                   
592-537-711.000 MEDICARE - EMPLOYERS 451.49 430.49 21.00 95.35 (21.00)               430.49                      
592-537-803.000 LEGAL 711,845.60 706,979.60 4,866.00 99.32 50,000.00         761,845.60                   
592-537-994.000 BOND INTEREST 35,000.00 12,600.00 22,400.00 36.00 (22,400.00)       12,600.00                     

$185,987.27 would be from the Water/Sewer Fund Balance. 

16,235.73      202,223.00    185,987.27              



charter Township of

emV

March 24, 2025

Charter Township of Alpena BoardTO:

CharterTownship of Alpena Treasurer Laura Ellery-SomersFROM:

Short Staffed in Treasurer's officeRE:

I would like to inform you that the Treasurer's office will be short staffed beginning May 1,

2025 until approximately June 27, 2025. Former Employee Kelly Kujawa has been contacted

and she is willing to step in and help us out.

I am requesting that the board approve re-hiring Kelly Kujawa as a part time employee.



Letter of Agreement 

Between: 

Charter Township of Alpena (the “Employer”) 

And 

IAFF Local 1859 (the “Union”) 

Subject: Impact Shift Assignment Procedure for Alpena Township Fire Department 

Paid on Call Employees 

Effective Dates: 04/01/2025 to 10/01/2025 

Preamble 

This Letter of Agreement (“LOA”) is entered into by and between the Employer and 

the Union to outline the terms and conditions for implementing a program within the 

Fire Department. This program is designed to address challenges related to shift 

coverage, operational efficiency, training and overall resource utilization while 

maintaining the high standards of service delivery expected by the community. 

Under this agreement, Township Paid on Call employees will be granted the 

opportunity to accept and fill shifts specifically designated as “Impact Shifts.” These 

shifts are intended to supplement existing staffing levels, ensuring adequate coverage 

during periods of increased demand or operational need based on preliminary data 

analysis. The program also aims to bolster public safety, enhance flexibility in 

workforce management, ensuring proper training levels for all department members 

and provide a framework for evaluating staffing models that could inform future 

decision-making. 

The Union, acting in good faith, has agreed to this program with the intent of 

collaboratively addressing workforce challenges while protecting the rights and 

working conditions of its members. Except as provided in this LOA, the existing 

collective-bargaining agreement (“CBA”) between the parties shall remain in full force 

and effect and it is the intent of both parties to adhere to the CBA. The Employer and 

the Union mutually agree that the program shall not undermine the rights or working 

conditions of Full-Time employees but will serve as an opportunity to assess the 

department’s operational requirements and staffing needs. 



The overarching objectives of this agreement are to: 

1. Improve public safety and emergency response times by ensuring adequate

staffing levels.

2. Optimize the utilization and training of Township Paid on Call employees

without interference with the rights of full-time staff as provided in the CBA.

3. Gather data and insights to evaluate future staffing needs.

4. Foster a collaborative and transparent approach between the Employer and

the Union in addressing workforce challenges.

This Letter of Agreement represents the shared commitment of the Employer and the 

Union to implement innovative solutions, in good faith, that balance operational 

efficiency, employee rights, and community safety during the effective period. 

Agreement 

1. Temporary Adjustment to Impact Shift Assignment:

 For the duration of this program, Township Paid on Call employees will

be offered shifts specifically designated as “Impact Shifts” to ensure

staffing to meet operational needs

2. “Impact Shifts”:

 “Impact Shifts” will be designated in advance by the Employer. Impact

shifts will be conducted Monday-Friday from 1700-2200hrs and on

Saturdays 0800-2000hrs (excluding any holiday). Any adjustments to

the timing of Impact shifts will be discussed prior to implementing. If

there are any shifts that go unfilled by Paid on Call employees, an

opportunity for Full-time employees will be offered following the

collective bargaining agreement related to overtime for these shifts

3. Protection of Contractual Rights:

 The Union and the Employer acknowledge the importance of maintaining

the integrity of the collective bargaining agreement (“CBA”). Specifically,

the parties agree that this temporary program will not violate or override

Section 6: First Right of Refusal, except as to those shifts explicitly



categorized as “Impact Shifts.” This LOA will not affect other work 

opportunities governed by Section 6 of the CBA. 

4. Duration of the Agreement:

 This agreement will be effective April 1 2025, after the Board of Trustee

approval. Any extension or modification of this agreement will require

mutual written consent from both the Employer and the Union every six

(6) months.

5. Evaluation of the Program:

 Quarterly meetings with the Employer and the Union will evaluate the

effectiveness of the program and discuss its potential continuation,

modification, or termination.

 The Fire Chief may suspend or terminate the program at any time based

on operational needs of the department.

6. No Precedent:

 This agreement is non-precedent- setting. It is specific to the

circumstances described herein.

7. Settlement of Grievance

 By executing this LOA, the Union shall withdraw Grievance 2025-01 with
prejudice. The Parties agree that this LOA resolves Grievance 2025-01 in
its entirety.

 The Parties agree that settling Grievance 2025-01 arises out of a mutual
desire to amicably resolve this matter and that neither Party admits any
wrongdoing or liability in connection with Grievance 2025-01.

8. Interpretation:

 All other provisions of the parties’ CBA shall remain in full force and

effect except as modified in this LOA
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Charter Township of Alpena 

Fire Department 

Firefighter Task Book 



P a g e  | B 

Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

Page left intentionally blank 



P a g e  | C 

Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

The material in this task book defines the performance expectations of the position for which it is developed. 

THIS TASK BOOK IS ASSIGNED TO: 

______________________________________________________________________________________ 
PRINT NAME  

___________________________________________________________________________________ 
SIGNATURE AND DATE  

VERIFICATION OF COMPLETED TASK BOOK FOR THE POSITION OF 

 Firefighter 

FINAL EVALUATOR’S VERIFICATION  

I verify that all tasks have been performed and are complete with signatures. I also verify that: 

______________________________________________________________________________________ 

(Print Employee’s Name)  

has successfully performed the tasks and is prepared for promotional testing for this position. 

 ___________________________________________________________________________________ 

CHIEFS SIGNATURE AND DATE  
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INTRODUCTION 
The Charter Township of Alpena Fire Department (ATFD) is employing a structured training process for all 
firefighters. This process ensures the continued evaluation and professional development of personnel. 
This training period allows firefighters to integrate into the culture and daily operations of the 
department under a structured plan that includes mentoring and continuous feedback. 

The essential skills and principles emphasized during this process are designed to benefit all firefighters, 
who will eventually play a vital role in the success and efficiency of the ATFD. In alignment with the 
department’s commitment to public trust, firefighters are expected to embody professionalism, integrity, 
and compassion on and off duty at all times. 

As representatives of the ATFD, all firefighters must recognize the profound responsibility they hold when 
serving the citizens and visitors of the Charter Township of Alpena. The individuals we serve often call on 
us during their most vulnerable moments, and we must approach every situation with respect, empathy, 
and professionalism. Our verbal and non-verbal actions directly impact the trust and confidence placed in 
our department. Any behavior that undermines this trust may result in an administrative review of the 
firefighter’s performance and could lead to further disciplinary action, including separation from the 
department. 

The ATFD operates within a quasi-military structure, which ensures safe, efficient, and effective 
operations. Adherence to the chain of command is essential for the department to function cohesively. 
Firefighters must understand that lawful orders and instructions from superior officers are grounded in 
experience and the department's needs, and they are expected to follow these directives. Respect for 
rank is a core principle, and higher-ranking department members should always be addressed respectfully 
by their title and last name. Failure to follow lawful orders or demonstrate proper respect may result in an 
administrative review. 

One of the most rewarding aspects of the fire service is the camaraderie it fosters. The Charter Township 
of Alpena Fire Department prides itself on a culture of teamwork and mutual support. As a firefighter, you 
are welcomed into this “family” with open arms, but it is your responsibility to demonstrate a willingness 
to learn, a positive attitude, and loyalty to your crew and the department. With your effort and 
dedication, you are seen as a valued part of the department family. 

A firefighter’s reputation is one of their most valuable assets, built over time through hard work, 
dedication, and a positive attitude. Firefighters should actively seek feedback; tackle assigned tasks with 
enthusiasm and embrace both simple and complex responsibilities. While some tasks may seem routine, 
they serve as a foundation for building the skills needed to handle more advanced and challenging duties. 
Experience, gained through training, drills, and mentorship, is an irreplaceable resource that prepares 
firefighters to make critical, life-saving decisions under pressure. 

Mistakes are a natural part of the learning process. The drill ground, for example, offers a safe space to 
experiment and learn from errors without the high stakes of real-world incidents. Firefighters are 
encouraged to take advantage of these opportunities to improve their skills and knowledge. 

The firefighter’s success is directly tied to their effort, attitude, and engagement. The department offers 
numerous resources, including access to equipment, tools, and training opportunities. Firefighters are 
expected to familiarize themselves with every aspect of apparatus, from equipment placement to proper 
usage. Asking questions, seeking additional training, and remaining engaged are key to success during this 
training period. 
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To guide your development, you will be assigned a Firefighter task book, which outlines the minimum 
training requirements you must complete under the supervision of the Training Officer and Fire Chief. 
Completion of this task book marks a significant milestone in your training but does not signify the end of 
your education as a firefighter. The ATFD provides ongoing training through annual and block programs, 
as well as opportunities for advanced education, third-party certifications, and fire service conferences. 

Ultimately, the success of your career with the Charter Township of Alpena Fire Department—depends on 
your dedication, hard work, and willingness to grow. All the tools and support you need are available to 
you; it is up to you to take advantage of them. Welcome to the ATFD, and we look forward to your 
contributions to our team and community. 

Performance-Based Professional Development System 

The Charter Township of Alpena Fire Department (ATFD) has implemented a performance-based 
Professional Development System to mentor and assess the progress of developing members within the 
organization. This system ensures that individuals seeking advancement demonstrate their capabilities 
through successfully completing this task book. 

This task book outlines the minimum knowledge, skills, and abilities (KSAs) required for the desired 
position, aligning with industry best practices and community needs. These standards are compiled using 
internal and external sources, ensuring they meet the expectations of the department and the Charter 
Township of Alpena residents. 

As members progress through their assigned task books, evaluators observe their performance to ensure 
compliance with requisite standards. Completion of the task book, accompanied by evaluator 
recommendations and fulfillment of all other department requirements, is essential for advancement. 

This Professional Development Program is specifically designed for the position of Firefighter. The 
program incorporates the minimum performance requirements based on NFPA 1001 (Standard for 
Firefighter Professional Qualifications), ATFD operational guidelines, and department/community needs. 
Firefighters must demonstrate competency through cognitive understanding and manipulative skills as 
outlined in the standards. 

The Charter Township of Alpena Fire Chief, reserves the right to adjust or modify any minimum 
requirements or procedures within this process. Members currently engaged In the training process, are 
subject to changes, and  will be notified in advance and provided with the necessary training or time to 
meet the updated standards. 

EXPECTATIONS 
Work Ethic 
Actively seeks academic and technical knowledge for self-improvement 
Completes tasks assigned without shortcuts and without repeating tasks 
Work is complete, thorough, and done in a professional manner 
Actively seeks out additional work as it improves the team's ability to thrive 
Accomplishes tasks or goals with a safety-first attitude 
Keeps commitments and meets deadlines 
Can be trusted with confidential information 
Can be trusted with the property of others 

Practical Competence / Physical Ability 
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Demonstrates a desire to develop skills that are above minimal performance levels 
Can accomplish multiple tasks in succession 
Can retain and recall previously mastered skills 
Strives to improve practical abilities 
Knows all applicable safety behaviors and actions related to practical skills 
Maintains a high level of physical fitness, dexterity, flexibility, and strength  

Judgement & Problem Solving 
Makes reasonable and safe decisions when attempting to accomplish a task or solve a problem 
Approaches problems in a safe, logical, and well-thought-out fashion 
Seeks proactive solutions to problems 
Applies critical thinking skills to complex and varied situations 

Time Management 
Consistently punctual and completes assignments on time 
Manages work so that quality of work is satisfactory and not hurried, incomplete, or overwhelming to self 
and team 

Initiative / Motivation / Decisiveness 
Accomplishes tasks or goals without being ordered, coerced, or motivated by others 
Demonstrates a desire for personal and professional development 
Makes decisions definitively and consistently 

Communication 
Uses appropriate tone of voice 
Articulates in a clear, logical, and understandable manner 
Displays confidence in message 
Is persuasive and makes a positive impression 
Demonstrates appropriate non-verbal communication techniques 
Avoids letting stress control a communication process or method 
Writes legibly using correct grammar and punctuation  
Listens actively 

Empathy 
Shows compassion for others and responds appropriately to heightened emotional responses 
Demonstrates a calm, compassionate, and helpful demeanor toward those in need 
Mindful of the impact of their demeanor on those in need, family, bystanders, and other members of the 
public 

How Your Attitude Should Be 

1. Always go above and beyond—show initiative in every task you undertake.
2. Be proactive; learn to complete tasks without being instructed.
3. When advice is offered, listen and take it to heart.
4. Avoid arguments; stay professional in all situations.
5. Never criticize the department in front of the public.
6. Maintain confidentiality—what you see and hear stays within the department.
7. Be a problem-solver, not a complainer. Choose to be part of the solution.
8. If you don’t have something positive to say, say nothing at all.
9. Respect within the Charter Township of Alpena Fire Department is earned, not given.
10. Avoid gossip—talking about others without truly knowing them only creates negativity.
11. Don’t judge others until you’ve worked with them. Form your own opinions based on experience.
12. Stay open-minded about other fire departments and how they operate.
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13. Refrain from speaking negatively about previous departments you’ve worked with.
14. Focus on building your experience here rather than constantly comparing this department to

past ones.
15. Direct your energy toward things you can control, not those you cannot.

Education / Training / Study Time 

1. Recognize that every department member has valuable skills and expertise. Many have advanced
training in specialty areas—don’t hesitate to seek their guidance. Most people are more than
willing to help when asked.

2. Strive to complete training assignments, task books, or signoffs ahead of schedule. Focus on
mastering skills through consistent practice and repetition.

3. Stay informed by reading fire and EMS publications and visiting fire training websites regularly.

4. Use extra study time for improving street and response area familiarization. Utilize grid map
study guides to learn response areas, railroad crossings, frequent locations, and high-risk target
hazards.

5. Engage in discussions and critiques of fire and EMS calls within your team. Learning often comes
from observing and listening. Ask questions and seek clarification when you return to the
station—it’s a critical part of your education.
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ORGANIZATION STRUCTURE 

Paid on Call Staff 

FF/EMT – Tim Moggie 

FF/EMT – Matt Klimczak 

FF/EMT – Kevin Ginter 

FF/EMT – Kevin Galloway 

FF/EMT – Jacob Ordway 

FF/EMT – Aivree Hoffman-Robertson 

FF – Josh Greenwell 

FF – Marquam Johnson 

FF  - Blake Scott 

EMT – Beverly Banks 

Recruit – Gavin Plume 

Recruit – Wyatt Smith 

Fire Chief TIm Baker

Lt. Chris Stevens

Soutside

FF Ryan Mendyka

Northside

Lt. Scott Waterson

Northside

FF Luke Messner

Southside

Training Officer

Jim Stachlewitz
Northside

FF Ed Hoskinson

Southside
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GEAR ASSIGNMENT – Section 1 
According to the current Fire Committee Policy #301, Personal Protective Clothing and Equipment (PPE) 
must be worn in all hazardous or immediately dangerous to life and health (IDLH) environments to ensure 
the safety of personnel. Full PPE is required at all times, regardless of whether an actual or potential hazard 
exists. Firefighters are expected to be fully dressed in PPE before responding to alarms, and under no 
circumstances should any member attempt to dress while riding in a moving apparatus without being 
secured by a seatbelt, in a fire apparatus.  Additionally, all PPE must be inspected, at a minimum, annually 
to ensure it is in proper working condition. Any deficiencies identified during these inspections must be 
reported promptly to the assigned Quartermaster,  Training Officer or the Fire Chief. 

# Task Code Date Officer Signature 

1.1 Assigned Helmet D 

1.2 Assigned Turnout Coat D 

1.3 Assigned Turnout Pants D 

1.4 Assigned Structural Gloves P 

1.5 Assigned Nomex Hood D 

1.6 Assigned Structural Boots O 

1.7 Assigned Wildland Gear O 

1.8 Assigned Reflective Breakaway ANSI Vest O 

1.9 Assigned Accountability Tags P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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MIOSHA – Section 2

MIOSHA (Michigan Occupational Safety and Health Administration) Part 74: Firefighting is a set of state-
specific safety standards designed to protect the health and safety of firefighters in Michigan. These 
regulations outline the rules and procedures that fire departments and firefighters must follow to 
minimize workplace hazards and ensure safer operations. Under General Requirements, fire departments 
are mandated to establish policies detailing safe work practices, emergency response procedures, and 
proper equipment use. Employers must ensure that all firefighters are adequately trained and equipped 
for their duties before participating in fireground operations. Specialized training is also required for  
hazardous materials incidents, water or ice rescues, and other hazardous incidents. 

The standard emphasizes the mandatory use of Personal Protective Equipment (PPE), including turnout 
gear, helmets, gloves, boots, and self-contained breathing apparatus (SCBA). This equipment must meet 
applicable safety standards and undergo regular inspection and maintenance. Additionally, an Incident 
Command System (ICS) must be in place to manage fireground operations, ensuring effective 
coordination and communication. Key roles, such as the incident commander and safety officer, must be 
designated to maintain order and ensure safety during emergency responses. 

MIOSHA Part 74 also sets standards for fire apparatus and tools, requiring regular inspections, proper 
maintenance schedules, and secure storage during transportation. Specific requirements for respiratory 
protection include the use, testing, and maintenance of SCBAs, along with air quality standards and 
procedures for cylinder refilling. Guidelines for hazardous environments address operations in situations 
where there is potential exposure to hazardous substances or life-threatening conditions, incorporating 
measures for decontamination and exposure documentation. 

The standard further outlines health and medical requirements, which include access to medical 
evaluations to ensure that firefighters are fit for duty, along with recommendations for post-incident 
medical monitoring in cases of significant exposure. Fire departments are also required to maintain 
thorough recordkeeping, documenting training, equipment inspections, and incidents to ensure 
compliance. Non-compliance with MIOSHA Part 74 can result in fines or penalties. 

The purpose of MIOSHA Part 74 is to reduce injuries, illnesses, and fatalities among firefighters, provide a 
framework for safer emergency response operations, and promote a culture of safety within fire 
departments. For additional details, the full text of MIOSHA Part 74 can be accessed on the MIOSHA 
website, through Michigan's Department of Labor and Economic Opportunity. 
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MIOSHA (Michigan Occupational Safety and Health Administration) General Industry Safety and Health 
Standards  

The Michigan Occupational Safety and Health Administration (MIOSHA) General Industry Safety and 
Health Standards are designed to ensure safe and healthy working conditions across non-construction 
workplaces, including industries like manufacturing, retail, healthcare, and warehousing. These standards 
cover several critical areas to protect employees from workplace hazards. 

Hazard Communication ensures employees are informed about hazardous chemicals in their workplace. 
Employers must maintain a written hazard communication program, properly label chemical containers, 
provide accessible Safety Data Sheets (SDS), and train employees on chemical hazards and safe handling 
practices. In the area of Personal Protective Equipment (PPE), employers must conduct hazard 
assessments to determine the need for PPE, provide equipment such as gloves, helmets, goggles, and 
respirators, and train employees on its proper use, maintenance, and storage. 

To prevent slips, trips, and falls, Walking-Working Surfaces guidelines require clean, dry, and unobstructed 
work areas, guardrails, floor openings, and fall protection systems where needed, as well as regular 
inspections of floors, ladders, stairs, and scaffolds. Machine Guarding standards aim to prevent injuries 
from moving parts by requiring the installation of guards on machines, employee training on safe 
operation, and routine machine inspections. 

The Lockout/Tagout process is vital for controlling hazardous energy during equipment maintenance. 
Employers must establish written energy control procedures, train employees on the lockout/tagout 
process, and ensure all hazardous energy sources are secured before maintenance. Emergency 
Preparedness guidelines require the development and communication of emergency action plans (EAPs), 
employee training on evacuation and emergency roles, and regular drills. 

For protection against infectious materials, Bloodborne Pathogens guidelines require training on exposure 
risks and prevention, the provision of Hepatitis B vaccinations at no cost, and an exposure control plan. 
Noise Exposure standards protect employees from hearing loss by requiring noise level monitoring, 
hearing conservation programs, and protective equipment. Similarly, Respiratory Protection guidelines 
safeguard employees from harmful airborne contaminants by providing respirators, conducting fit tests, 
and maintaining a respiratory protection program. 

Employers are required to provide initial training on safety topics, retraining when new hazards arise or 
protocols change, and documentation of all training sessions. Failure to comply with MIOSHA standards 
can result in citations, monetary penalties, increased scrutiny, and a heightened risk of workplace 
accidents and injuries. These standards are essential for promoting safety, reducing hazards, and fostering 
a culture of compliance and awareness in the workplace. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS – Section 2.1 MIOSHA Part 74 

# Task Code Date Officer Signature 

2.1a Read and Sign MIOSHA Part 74 C 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance 

JOB PERFORMANCE REQUIREMENTS – Section 2.2 MIOSHA (To be assigned) 

# Task Code Date Officer Signature 

2.2a 
Complete Hazard Communication Right to 
Know  C 

2.2b Complete Slips, Trips and Falls C 

2.2c Complete Lockout / Tagout C 

2.2d Complete Respiratory Protection C 

2.2e Complete Annual FIT Test C 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance 
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NIMS – Section 3 

The National Incident Management System (NIMS), developed by FEMA, is a standardized approach to 
ensure effective collaboration among various agencies and organizations during emergencies, disasters, 
and incidents. It is particularly crucial for the fire service because it provides a consistent framework for 
managing incidents of all sizes. By promoting interoperability, coordination, and efficient resource 
allocation, NIMS ensures that responders can work together seamlessly during complex situations. 

NIMS is built around several core components. Command and Management establishes the Incident 
Command System (ICS), providing a clear hierarchy and organizational structure for managing incidents 
effectively. Preparedness focuses on planning, training, and exercises to ensure readiness before 
emergencies occur. Resource Management streamlines the identification, acquisition, and deployment of 
resources during incidents. Communications and Information Management ensures effective sharing of 
information across agencies using standardized protocols. Finally, Ongoing Management and 
Maintenance allows for regular updates to the system based on lessons learned from real-world incidents, 
ensuring it remains effective and relevant. 

For firefighters, NIMS training is essential for implementing its principles effectively. Several courses are 
required or highly recommended for fire service personnel. IS-100: Introduction to the Incident Command 
System (ICS 100) provides a foundational understanding of ICS, including key roles and responsibilities, 
ensuring personnel can integrate seamlessly into incident management. IS-200: Basic Incident Command 
System for Initial Response (ICS 200) focuses on applying ICS principles during initial response operations, 
preparing personnel to take on leadership roles and manage smaller, localized incidents. IS-700: An 
Introduction to the National Incident Management System (NIMS 700) offers an overview of the NIMS 
framework, including its components and principles, helping responders understand their roles within the 
system. IS-800: National Response Framework (NRF), An Introduction provides information on the NRF, 
which guides the nation’s response to all types of disasters, helping firefighters understand the larger 
federal response framework and their role in collaborating with other agencies. 

These courses are critical for the fire service for several reasons. First, they promote improved 
coordination, enabling consistent communication and collaboration with other agencies, such as law 
enforcement, EMS, and federal partners. Second, NIMS facilitates a standardized response, ensuring all 
responders speak the same operational “language,” reducing confusion and enhancing efficiency. Third, 
NIMS training is often a compliance requirement for receiving federal funding and grants for equipment, 
training, and disaster recovery efforts. Finally, NIMS ensures scalability, enabling the fire service to 
effectively expand operations from routine incidents to large-scale disasters. By incorporating NIMS 
principles, the fire service can respond more effectively and cohesively to emergencies, ensuring the 
safety of both responders and the communities they serve. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

# Task Code Officer Initials / Date Officer Initials / Date 

3.1 
Complete ICS 100 
(Submit Certificate) C 

3.2 
Complete ICS 200 
(Submit Certificate) 

C 

3.3 
Complete ICS 700 
(Submit Certificate) 

C 

3.4 
Complete ICS 800 
(Submit Certificate) C 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

RADIO PROCEDURES – Section 4 

CHANNELS (Zone C) # USE 

04FIRE1 1 FIRE MAIN 

04FIRE2 2 FIRE MAIN (SPILLOVER) 

04EMS 3 CITY EMS UNITS 

8TAC93D 4 TACTICAL CHANNEL 

8TAC94D 5 TACTICAL CHANNEL 

7TAC51D 6 TACTICAL CHANNEL 

04EMER 7 EMERGECNY MANAGEMENT 

04SPEV1 8 SPECIAL EVENTS 

04SPEV2 9 SPECIAL EVENTS (BACKUP) 

04COM 10 Alpena 

01COM 11 Alcona 

60COM 12 Mont Morency 

71COM 13 Presque Isle 

04ARMC 14 Direct to Hospital 

STATW7 15 State Wide 

04FIRE1 16 FIRE MAIN 

Radio Transmission Procedure 

Radio transmissions include all radio traffic between Central Dispatch, stations, units, and personnel. All 
transmissions must be courteous, professional, and concise. Communication on dispatching talk groups or 
channels is restricted to official department business only. Routine or non-emergency intradepartmental 
communications should occur on designated proprietary talk groups, provided these channels are not 
assigned as tactical or operational communication links during emergencies. 

Unnecessary or prolonged communications, unidentified transmissions, and the use of profane, 
derogatory, degrading, or disparaging language over the radio are strictly prohibited. Personnel should 
avoid using personal names during radio transmissions. Instead, use approved personal ID numbers or 
vehicle names/identifications. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

When transmitting a message, the initiating unit must call out the ID of the intended recipient before 
providing their own ID and the talk group or channel they are using. Once contact is established and the 
intended recipient responds, proceed with the necessary radio traffic. 

Example: 
 “Alpena Township Engine 1 from Alpena Township Tanker 1 on (CHANNEL).”
 “Alpena Township Tanker 1 on (CHANNEL), go ahead, Alpena Township Engine 1.”

Plain language must be used at all times; "10 codes" or "signals" are not permitted. Speak clearly, 
concisely, and avoid jargon. For instance, refer to a helicopter as "helicopter" rather than "bird" and an 
ambulance as "ambulance" instead of "bus." Always use the complete unit identifier, including agency, 
type, and apparatus number. 

Examples: 
 Alpena Township Engine 2

Response Procedures 

Managing personnel and coordinating units during an initial first alarm creates a high demand for radio 
communication. To minimize radio traffic, the following protocols should be observed: 

 Use tools like Active 9-1-1 or the Pager Replay function to reduce unnecessary transmissions.
 Limit any unnecessary radio traffic on 04FIRE1.
 Avoiding notification of personal enroute status until after main units have gone enroute and

second page.
 First unit on scene provide Initial scene size up and request TAC channel for all other responders

to change over to.

To further reduce multiple transmissions, group status changes whenever possible. For example, a single 
transmission such as “All Alpena Township units are clear scene and available” is sufficient.  

These procedures ensure efficient communication, minimize unnecessary radio traffic, and maintain 
professionalism during all operations. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

# Task Code Date Officer Initials 

4.1 
Operate Apparatus Mobile Radio (Change to 
the desired channel) 

D 

4.2 
Operate Portable Radio (Change to the desired 
channel) 

D 

4.3 
Operate and explain Emergency Alert Button / 
Deactivate Emergency Alert 

D 

4.4 Conduct a simulated MAYDAY using Radio P 

4.5 
Explain the different radio channels and their 
uses 

D 

4.6a 
Conduct scene size up using Radio – 1 of 4 
(Must be a different date) 

P 

4.6b 
Conduct scene size up using Radio – 2 of 4 
(Must be a different date) 

P 

4.6c 
Conduct scene size up using Radio – 3 of 4 
(Must be a different date) 

P 

4.6d 
Conduct scene size up using Radio – 4 of 4 
(Must be a different date) 

P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

SCBA | RIT – Section 5 

SCBA Procedure

The Charter Township of Alpena Fire Department (ATFD) utilizes the MSA G1, a positive-pressure Self-
Contained Breathing Apparatus (SCBA). This advanced breathing apparatus, often referred to as a 
pressure-demand or positive pressure unit, provides static air to the user during inhalation and maintains 
a constant, low airflow within the facepiece. This continuous airflow ensures that the pressure inside the 
facepiece remains higher than the surrounding atmosphere, preventing contaminated air from entering 
the mask. 

Respiratory injuries are among the most common and severe injuries in the fire service. The human 
respiratory system, including the lungs and respiratory tract, is particularly vulnerable to damage. To 
prevent such injuries, standard operating procedures mandate that no personnel enter any structure or 
atmosphere containing smoke, fire gases, or other suspected respiratory hazards without being equipped 
with an SCBA. Firefighters should always assume that any smoke or gases present at an incident are 
hazardous to all individuals, including victims, bystanders, and first responders. 

An atmosphere should be considered hazardous when any of the following conditions are present: 

 High Heat
 Smoke
 Toxic Gases
 Oxygen Deficiency
 Suspected Hazardous Material Release

Modern construction materials often release toxic chemicals when they burn. Failing to use an SCBA in 
hazardous atmospheres significantly increases the risk of exposure to inhaled poisons, including carbon 
monoxide and other toxic gases. Additionally, SCBAs protect firefighters from inhaling dangerously high 
levels of heat, which can severely damage the lungs and respiratory tract. In any situation where there is 
uncertainty about the need for an SCBA, firefighters must always err on the side of caution and prioritize 
their safety. 

All ATFD firefighters must be trained and proficient in the proper use of SCBAs, specifically the MSA G1. 
Firefighters are required to demonstrate proficiency in all aspects of SCBA operation, including donning 
and doffing the unit, performing a facepiece Fit Check, operating the Pak-Alert sensor module, executing 
emergency operations, and conducting maintenance, testing, and cleaning procedures. Additionally, 
firefighters must have a thorough understanding of the unit's specifications to ensure its effective and 
safe use during operations. 



P a g e  | 16 

Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS – Section 5 SCBA | RIT 

# Task Code Officer Initials / Date Officer Initials / Date 

5.1 Identify the parts of an SCBA O 

5.2 Complete 10 Monthly Pack Inspections O 

5.3 Ability to correctly don SCBA P 

5.4 - Including 60 seconds or less P 

5.5 Ability to explain and demonstrate buddy 
breathing and UAC 

P 

5.6 Initiate and complete emergency procedures P 

5.7 - Including MAYDAY procedures P 

5.8 Changing out SCBA bottle P 

5.9 Fill SCBA bottle using Cascade system P 

5.10 Replace batteries in SCBA P 

5.11 Explain HUD and how much air you have 
remaining with each 

D 

5.12 Demonstrate Cleaning SCBA / Mask P 

5.13 
Explain and Demonstrate deployment of Rapid 
Intervention Team Bag 

P 

5.14 Emergency Disentanglement P 

5.15 Low Profile SCBA P 

5.16 Emergency Doffing SCBA P 

5.17 Packaging and Removal of Downed Firefighter P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

FIRE DYNAMICS – Section 6 

The Importance of Learning Fire Dynamics 

Understanding fire dynamics is crucial for firefighters as it equips them to navigate the rapidly changing 
fire environments, which they often encounter during suppression efforts. While much of firefighter 
training emphasizes the hands-on aspects of fire suppression, many injuries and fatalities result from a 
lack of awareness of the fire environment. Fire dynamics provides firefighters with the knowledge to 
anticipate fire behavior, enabling them to respond more effectively. Each incident presents a unique set 
of characteristics, and the ability to analyze fire behavior is key to determining appropriate tactics. The 
better we understand how fire behaves, the better prepared we are to deploy the correct response.  

Key Concepts of Fire Dynamics: 

 The Fire Triangle: A fire begins when fuel is surrounded by an oxidizer (oxygen) and exposed to a
heat source, triggering a chemical chain reaction that produces a visible flame.

 Products of Combustion: Depending on various factors, a flame will produce heat, smoke, and
pressure, which influence fire growth.

 Heat Transfer: Heat transfers to the surrounding environment via flames and combustion
products, igniting additional fuels and intensifying the fire.

 Stages of Fire: Fires progress through distinct stages, each with specific indicators. Recognizing
these indicators allows firefighters to make informed decisions to suppress or control the fire.

 Rapid Fire Development: At its peak, the fire reaches its maximum potential for heat release and
spread, requiring precise and strategic suppression efforts.

Training Resources 

To build this foundation, probationary members are required to complete the following courses and 
submit training certificates to the Chief of the Department. 

1. Fundamentals of Fire Science

2. Fire Dynamics in Structures

3. Water Mapping in Residential Structures

4. Air Entrainment by Fire Service Hose Streams

To access these resources, probationary members must create an account at Fire Safety Academy 
Completion of these courses is an essential part of developing the knowledge and skills needed to 
understand and apply fire dynamics effectively in real-world situations. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS 

# Task Code Officer Initials / Date Officer Initials / Date 

6.1 
View and complete Fundamentals of Fire 
Science – UL FSRI  C 

6.2 
View and complete Fire Dynamics in 
Structures – UL FSRI  

C 

6.3 Explain the Fire Triangle and its importance? D 

6.4 Explain the three different fuels D 

6.5 Explain the three different heat types D 

6.6 
Explain the four different products of 
Combustion 

D 

6.7 
Explain the three different types of Heat 
Transfer D 

6.8 Explain the five different stages of Fire D 

6.9 Describe Neutral Plane D 

6.10 
Describe Thermal Layering / Rollover and 
Vent-Point Ignition D 

6.11 Describe Flashover and Backdraft D 

6.12 Describe the 3 Different Flow Paths D 

6.13 
What are the 5 ways Firefighters create Flow 
Paths? D 

6.14 
View and complete Water Mapping in 
Residential Structures – UL FSRI  

C 

6.15 
View and complete Air Entrainment by Fire 
Service Hose Streams – UL FSRI  

C 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

BUILDING CONSTRUCTION – Section 7 
The Importance of Understanding Building Construction 

The primary reason firefighters must understand building construction is safety. Recognizing different 
types of building construction, along with their terminology and components, enables firefighters to 
assess when it is no longer safe to remain inside or on a structure. A solid understanding of how fire 
affects a building’s structural integrity is critical for making informed decisions during suppression efforts. 
Familiarity with common construction terminology also facilitates effective communication with building 
construction experts who may be called to assist at a structure fire. Furthermore, firefighters need to be 
knowledgeable about the major components of buildings, including roof types, and their associated 
strengths and weaknesses. This knowledge is vital for avoiding serious injury or death when combating 
fires in various types of structures. 

Buildings can collapse for numerous reasons, including stress, poor construction, deterioration, or fire. 
Firefighters must recognize the signs of potential or imminent collapse during fire suppression operations. 
Identifying these indicators can help mitigate risks and guide firefighters in determining when to withdraw 
from, or avoid, a building altogether. Understanding what actions to take during these situations is crucial 
for ensuring the safety of all personnel. 

Building classifications and their unique characteristics are another critical aspect of building construction 
that firefighters must consider. Each building type presents specific fire challenges and hazards based on 
its design, materials, and construction methods. Firefighters who are familiar with these classifications 
and the associated collapse risks will be better equipped to address structure fires effectively while 
prioritizing their safety. 

Training Resources 

To develop a strong understanding of building construction and its impact on firefighting operations, 
probationary members are required to review the following training resources: 

1. US FSRI Video: Building Construction

2. US FSRI Video: Structural Stability of Engineered Lumber in Fire Conditions

These resources provide valuable insights into building construction and the structural challenges posed 
by fire conditions. Understanding these principles is a critical step in enhancing firefighter safety and 
operational effectiveness. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS – Section 7 Building Construction 

# Task Code Date Officer Initials 

7.1 
View and complete Building Construction   – UL 
FSRI  
(see above for link) 

C 

7.2 

View and complete Structural Stability of 
Engineered Lumber in Fire Conditions 
- UL FSRI
(see above for link)

C 

7.3 Describe the significance of loads on structures D 

7.4 Define the types of loads and forces D 

7.5 What is the purpose of building codes D 

7.6 Describe types of foundations D 

7.7 Describe types of walls D 

7.8 Describe types of roofs D 

7.9 Describe hazards of truss construction D 

7.10 
Define the five classifications of building 
construction. Give examples of each. 

D 

7.11 Describe indicators of building collapse D 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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Policy Referenced: #103 of 11/2023 
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FIREFIGHTER SKILLS – Section 8 
Mastering basic fireground skills is one of the most important aspects of your training period. These 
essential skills, such as handling hoses, deploying and climbing ladders, forcing entry into buildings, 
ventilating smoke, and conducting search-and-rescue operations, are the foundation of your success in 
the fire service. They are the building blocks that will prepare you for the challenges of real-world 
emergencies and set the tone for your entire career. 

Fireground skills are, above all else, about safety—yours, your crew’s, and the people you’re sworn to 
protect. Fire scenes are inherently unpredictable, and every second counts. Fires grow quickly, structures 
can collapse without warning, and conditions can change in an instant. Knowing exactly how to perform 
your role and being proficient in your skills can make a life-or-death difference. Whether it’s extinguishing 
flames, controlling the spread of fire, or rescuing trapped victims, your ability to act quickly, accurately, 
and safely will not only protect you but also ensure your team operates effectively in high-risk 
environments. 

Firefighting isn’t a solo job. Success on the fireground relies on teamwork and coordination. Every 
firefighter has a specific role, and the entire operation depends on everyone performing their tasks with 
precision and efficiency. When you’re confident in your fireground skills, your team can rely on you 
without hesitation, knowing that you’ll do your part. This trust is essential for seamless operations, 
especially during high-pressure incidents. A well-trained firefighter contributes to the overall success of 
the crew, while a lack of preparation can jeopardize everyone’s safety and the mission. 

Confidence on the fireground doesn’t happen overnight—it comes from practice, repetition, and 
experience. As a probationary firefighter, you’ll have many opportunities to drill these skills until they 
become second nature. From pulling and deploying hoses to performing searches in zero-visibility 
conditions, repetition is key to mastering these tasks. With each practice session, you’ll become more 
comfortable with the tools and techniques, preparing you for the fast-paced and high-stakes environment 
of the fireground. 

Remember, as the saying goes: “Slow is smooth, and smooth is fast.” By practicing your skills deliberately 
and consistently, you’ll develop the muscle memory needed to perform under pressure without mistakes. 
This deliberate approach builds not only competence but also the calm, focused mindset you’ll need in 
chaotic situations. 

Mastering fireground skills is about more than just checking off tasks on a training sheet—it’s about 
becoming the firefighter your community and your crew can depend on. Firefighters are called to some of 
the most challenging and dangerous situations people face. To make a real difference—whether it’s 
saving a life, protecting property, or preventing a fire from spreading—you need to be prepared, skilled, 
and confident in your abilities. 

By taking the time to learn, practice, and perfect your fireground skills during your training period, you’re 
setting yourself up for long-term success. These skills aren’t just tools for your job—they’re the 
foundation of your career, your safety, and your ability to serve those who depend on you. 
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
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JOB PERFORMANCE REQUIREMENTS – 8.1 Hose 

# Task Code Officer Initials / Date Officer Initials / Date 

8.1a Explain and Deploy 1 3/4" Preconnects D | P 

8.1b Forward Lay LDH Supply D | P 

8.1c Explain and Deploy Ground Monitor D | P 

8.1d Extending a Line P 

8.1e Explain and Deploy Bumper Lines D | P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance 

JOB PERFORMANCE REQUIREMENTS – 8.2 Ladders 

# Task Code Officer Initials / Date Officer Initials / Date 

8.2a 1 FF High Shoulder / Beam Rise D | P 

8.2b 1 FF Low Shoulder / Flat Raise D | P 

8.2c 1 FF High Shoulder / Beam Raise Straight 
Ladder 

D | P 

8.2d 2 FF Low Shoulder / Beam Raise D | P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 8.3 Ventilation 

# Task Code 
Officer Initials / 

Date 
Officer Initials / Date 

8.3a Double 5 Center Rafter Louver D 

8.3b Cutting an Inspection Hole D 

8.3c Cutting a Smoke Indicator Hole P 

8.3d Positive Pressure Ventilation P 

8.3e Hydraulic Ventilation P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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Effective Date: 2/01/2025 Tim Baker, Fire Chief 
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Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS – 8.4 Forcible Entry 

# Task Code Officer Initials / Date Officer Initials / Date 

8.4a 
Explain indicators of an inward or outdoor 
swinging door 

D 

8.4b Force an Inward Swinging Door P 

8.4c Force an Outward Swinging Door P 

8.4d 
Explain and Demonstrate importance of 
door control and Life-Fire-Layout. 

D | P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 8.5 Search 

# Task Code Officer Initials / Date Officer Initials / Date 

8.5a Perform a Primary Search P 

8.5b Perform a Unconscious Victim Drag P 

8.5c Perform VEIS P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 8.6 Ropes and Knots 

# Task Code Officer Initials / Date Officer Initials / Date 

8.6a 

Fireground Knots 
(clove hitch, bowline, figure 8, figure 8 on 
bight, figure 8 follow through, Beckett bend, 
half-hitch, water knot) 

P 

8.6b Hoisting an Axe P 

8.6c Hoisting a Charged Hose line P 

8.6d Hoisting an Uncharged hose line P 

8.6e Hoisting a Pike Pole P 

8.6f Hoisting a Chain Saw P 

8.6g Hoisting a Straight Ladder P 
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Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 8.7 Extinguishers 

# Task Code Officer Initials / Date Officer Initials / Date 

8.7a Explain differences in Extinguishers D P | F P | F 

8.7b Inspection of Portable Extinguisher D | P P | F P | F 

8.7c Usage of Portable Extinguisher P P | F P | F 

8.7d Filling and charging Water Can P P | F P | F 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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APPARATUS – Section 9 

As a firefighter, one of your most important responsibilities is performing thorough truck checks. These 
checks are essential for ensuring that the fire apparatus and all its equipment are ready to respond to 
emergencies without any delays or issues. According to VFIS (Volunteer Firefighter Insurance Services) 
training, truck checks are critical for spotting potential problems before they become serious on the 
fireground or while heading to a call. 

Truck checks aren’t just about looking things over quickly—they involve a detailed, step-by-step process. 
This includes checking fluid levels, tire pressure, lights, and communication systems, as well as testing 
vital equipment like SCBA (Self-Contained Breathing Apparatus), tools, and hoses. By performing these 
checks properly, you’re making sure every tool and system works correctly and is in the right place. This 
reduces delays during a call and helps the entire team operate smoothly. Skipping or rushing through this 
process can lead to equipment failure when it’s needed most, which could jeopardize the operation and 
safety of everyone involved. 

These checks also give you a chance to familiarize yourself with the apparatus. The more you inspect the 
truck, the better you’ll understand its layout, where tools are located, and how to troubleshoot small 
problems. This hands-on knowledge is invaluable, especially when you’re under pressure during an 
emergency and need to act quickly. 

Driving safety is another key topic emphasized in VFIS training, as operating an emergency vehicle is one 
of the riskiest parts of a firefighter’s job. Even if you’re not driving the apparatus yet as a probationary 
firefighter, it’s still important to understand the principles of safe driving and your role in supporting 
safety during emergency responses. 

One of the most important lessons from Emergency Driving training is the idea of “due regard.” This 
means that even with lights and sirens activated, the driver must operate the vehicle responsibly and 
prioritize the safety of others on the road. It’s important to remember that arriving at the scene safely is 
just as important as the mission itself. Reckless driving, speeding, or ignoring protocols can result in 
accidents that harm firefighters, civilians, or property, which can also delay the emergency response. 

Even if you’re not the driver, you play a critical role in ensuring safety as part of the crew. Before leaving 
the station, make sure everyone, including yourself, is seated properly and wearing their seatbelts. If you 
notice any concerns, such as loose equipment or signs that the driver may be fatigued or distracted, speak 
up immediately. If you’re assisting the driver during backing operations, follow proper spotting 
techniques, such as using clear hand signals and keeping eye contact with the driver at all times. 

Truck checks and driving safety are responsibilities that go hand-in-hand with being a firefighter. They 
ensure that the apparatus is ready, that everyone gets to the scene safely, and that the operation runs as 
smoothly as possible. As a firefighter, taking these responsibilities seriously shows your commitment to 
the team and your dedication to the fire service. By learning and applying these skills early in your career, 
you’re building the foundation for a long and successful journey in the fire service. 
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JOB PERFORMANCE REQUIREMENTS – 9.1 Driving 

# Task Code Officer Initials / Date Officer Initials / Date 

9.1a 
Explain and Demonstrate Emergent 
and Non-Emergent Driving 
(Warning Devices) 

D | P 

9.1b Explain Driving On / In: Intersections, 
Residential Areas, School Zones D 

9.1c Explain Wet vs Dry Weather Driving D 

9.1d 
Explain Accident Reporting 
Procedure 

D 

9.1e 
Explain School Bus w/ Flashing Red 
Lights Procedure 

D 

9.1f 
Explain Defensive Driving 
Techniques D 

9.1g 
Explain Apparatus Specific Driving 
Techniques (Using spotter) 

D 

9.1h 
Explain Apparatus Braking 
Principles and Techniques 

D 

9.1i 
Complete Drivers Training Course 
(lecture), Practical driving course. P 

9.1j 
Explain all Alpena Township Fire 
Department Apparatus Operation 
Policies 

D 

9.1k 
Complete 8 hours of Non-Emergent 
Driving. Log in Driving Log Form. 
(For each vehicle) 

P 

9.1l 
Complete 2 Emergent Runs. 
Log Runs on Driving Log Form. (For 
each vehicle) 

P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.2 Rescue 1 & 2 (Tasks should include both units) 

# Task Code Officer Initials / Date Officer Initials / Date 

9.2a 
Explain and demonstrate the use iPad as it 
pertains to daily Inspections & Active 9-1-1 
mapping 

D 

9.2b Complete 10 Daily Inventory Checks P 

9.2c 
Complete 3 weekly inspections (does not 
have to be completed as part of the normal 
weekly inspection) 

P 
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9.2d 
Complete 3 monthly inspections (does not 
need to be completed as part of the 
scheduled monthly inspection) 

P 

9.2e Explain and Demonstrate EMS equipment D | P 

9.2f 
Explain and Demonstrate Additional 
Equipment  

D | P 

9.2g Explain Reporting Damaged Equipment D 

9.2h Explain and Demonstrate completion of 
various reports (refusals, computer) 

D|P 

9.2i 
Explain and Demonstrate understanding of 
Meical Control SOP's (where to find) 

D 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.3 Engines (1&2) 

# Task Code Officer Initials / Date Officer Initials / Date 

9.3a 
Complete 10 Inventory checks - Usage of 
iPad (Include weekly and monthly) 

P 

9.3b Explain and Demonstrate placing in pump 
gear. 

D|P 

9.3c 
Explain and Demonstrate equipment on 
Apparatus 

D | P 

9.3e Explain and Demonstrate Air Brake System D | P 

9.3f Explain and Demonstrate filling water tank, 
at station and from hydrant. 

D|P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.4 Tanker 1 

# Task Code Officer Initials / Date Officer Initials / Date 

9.4a 
Complete 10 Inventory Checks - Usage of 
iPad. (Include weekly and monthly) 

P 

9.4b 
Explain and Demonstrate Equipment on 
Tanker 

D | P 

9.4c Demonstrate starting drafting pump on 
Tanker 

D|P 

9.4d 
Explain and Demonstrate setting up drop 
tank 

D | P 



P a g e  | 28 

Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

9.4e 
Demonstrate filling drop tank 
(All sides and positions) 

P 

9.4f Demonstrate filling tanker from static 
water source 

P 

9.4g Demonstrate filling tanker from hydrant P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.5 Basic Apparatus Pumping/Inspections 

# Task Code Officer Initials / Date Officer Initials / Date 

9.5a 
Explain and Demonstrate Apparatus 
Positioning on Emergency Incidents 

D|P 

9.5b Explain and Demonstrate monthly Pump 
Operation 

D|P 

9.5c Explain ATFD Hydrant, Water Supply Setup D|P 

9.5d 
Explain Static Pressure vs Residual 
Pressure 

D 

9.5e 
Explain available water from a hydrant in 
terms of how many like lines can be 
flowed 

D 

9.5f Explain Cavitation 
(indicators and how to avoid cavitation) D 

9.5g Explain Water Hammer D 

9.5h Explain and Demonstrate Principles of 
Drafting Operations 

D | P 

9.5i 
Explain and Demonstrate Relay Pumping 
Operations 

D|P 

9.5j 
Explain and Demonstrate Sprinkler and 
Standpipe Operation 

D|P 

9.kj Explain Foam Equipment and Operation D|P 

9.5l Explain Engine Pump heaters D 

9.5m 
Explain and Demonstrate Apparatus Cab 
Tilt 

D|P 

9.5n Explain and Demonstrate Air Brake System D|P 
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9.5o 
Explain and Demonstrate Equipment 
Maintenance 

D|P 

9.5p Explain Reporting Damaged Equipment D 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.6 Brush 2 

# Task Code Officer Initials / Date Officer Initials / Date 

9.6a Complete 5 Inventory Checks P 

9.6b 
Explain and Demonstrate equipment on 
Brush 2. 

9.6c Explain and Demonstrate Operating Brush 
2 Skid Pump  

P 

9.6d 
Explain and Demonstrate Operating Brush 
2 Winch  D | P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance

JOB PERFORMANCE REQUIREMENTS – 9.7 Utility Vehicles 

# Task Code Officer Initials / Date Officer Initials / Date 

9.7a 
Explain and Operate Ranger, including all 
equipment.  

D | P 

9.7b Demonstrate loading Ranger into trailer D | P 

9.7c Explain and Operate Rescue Trailer D | P 

9.7d Demonstrate hooking up trailer for towing  P 

9.7e Demonstrate starting Generator on trailer P 

9.7f 
Demonstrate starting Draft pump on 
trailer. 

P 

9.7g 
Demonstrate setting up Ice Rescue 
Equipment. P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance
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ADVANCED OPERATOR SKILLS – Section 10 

JOB PERFORMANCE REQUIREMENTS – 10.1 Advanced Operator Skills 

# Task Code Officer Initials / Date Officer Initials / Date 

10.1a Demonstrate an understanding of basic pump theory D 

10.1b 
Demonstrate a basic understanding of priming pump 
operation D | P 

10.1c Demonstrate a basic understanding of centrifugal 
pump design and operation 

D | P 

10.1d Demonstrate a basic understanding of friction loss 
equations and pros and cons of each 

D | P 

10.1e Demonstrate an understanding of calculating friction 
loss in the various sizes/types of fire hose: 
- Forest service
- Booster
- Attack (1 ¾”, 2 ½”)
- Supply (2 ½” LDH, etc.)

D | P 

10.1f Demonstrate an understanding of calculating friction 
loss for the following variables: 
- Changes in elevation (above and below grade)
- Smooth-bore nozzles
- Fog nozzles 
- Water flow appliances
- Aerial Apparatus
- Standpipe and sprinkler supply systems

D 

10.1g 

Supplying water to an attack line from tank water.  
Given a fire department pumping apparatus, 100 feet 
of 2 ½” or larger supply hose, a 100 foot 1 ¾” attack 
line, appropriate fittings and tools, and 1-firefighter to 
assist with attack line, produce an effective fire stream 
such that the pump is safely engaged, all pressure 
control and vehicle safety devices are set, the rated 
flow for the nozzle is achieved and maintained and the 
apparatus is continuously monitored. 
- Stop apparatus, set brake.
- Engage pump. 
- Chock wheels.
- Employ tank to pump lever to supply water to the pump 
- Utilize priming pump when necessary
- Open correct discharge valve and charge appropriate attack line.
- Gradually develop pump discharge pressure in attack line.
- Set discharge pressure governor (department standard).
- Monitor discharge pressure.
- Establish and verbalize correct PDP

D 
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JOB PERFORMANCE REQUIREMENTS – 10.1 Advanced Operator Skills 

# Task Code Officer Initials / Date Officer Initials / Date 

10.1h Supplying water to an attack line from a pressurized source. 
Given a fire department pumping apparatus, 100 feet of 2 ½” 
or larger supply hose, a 100 foot 1 ¾” attack line, appropriate 
fittings and tools, a pre-established water supply not 
connected to the inlet, 1-firefighter to assist with hydrant and 
1-firefighter to assist with attack line, produce an effective 
fire stream such that the pump is
safely engaged, all pressure control and vehicle safety devices 
are set, the rated flow for the nozzle is achieved and 
maintained and the
apparatus is continuously monitored.
- Stop apparatus, set brake.
- Engage pump. 
- Chock wheels.
- Make supply line connection to intake.
- Signal hydrant for water.
- Open correct discharge valve and charge appropriate attack
line. 
- Gradually develop pump discharge pressure in attack line.
- Set discharge pressure governor (department standard).
- Monitor discharge pressure.
- Establish and verbalize correct PDP (within +/- 10 psi) and the
method used to determine PDP.

P 

10.1i Supplying water to a portable master stream from a 
pressurized source. 
Given a fire department pumping apparatus, 100 feet of 2 ½” 
or larger supply hose, appropriate fittings and tools, a 
portable master stream device, a pre-established water 
supply not connected to the inlet, 1-firefighter to assist with 
hydrant and 2-firefighter to assist with hose line(s), produce 
an effective fire stream such that the pump is safely engaged, 
all pressure control and vehicle safety devices are set, the 
rated flow for the nozzle is achieved and 
maintained and the apparatus is continuously monitored. 
- Stop apparatus, set brake.
- Engage pump. 
- Chock wheels.
- Engage tank to pump (department standard).
- Make supply line connection.
- If using portable master stream device, set up device away
from apparatus using a minimum of 50 feet of supply hose 
(department standard). 
- Signal for water from hydrant.
- Open appropriate discharge valve(s).
- Gradually develop pump discharge pressure to master stream
device. 
- Set discharge pressure governor (department standard).
- Monitor discharge pressure.
- Establish and verbalize correct PDP (within +/- 10 psi) and the
method used to determine PDP 

P 

Code Designation: O = Task can be completed in any situation (class, training or shift), C = Classroom, D = Discussion, P = Performance



P a g e  | 32 

Effective Date: 2/01/2025 Tim Baker, Fire Chief 
Policy Referenced: #103 of 11/2023 
Next Revision Date: 2/01/2027 

JOB PERFORMANCE REQUIREMENTS – 10.1 Advanced Operator Skills 

# Task Code Officer Initials / Date Officer Initials / Date 
10.1j Supply water to an attack line switching from internal tank to a 

pressurized source. 
Given a fire department pumping apparatus, 100 feet of 2 ½” or 
larger supply hose, a 100 foot 1 ¾” attack line, appropriate fittings 
and tools, a pre-established water supply not connected to the inlet, 
1-firefighter to assist with hydrant and 1-firefighter to assist with 
attack line, produce an effective fire stream such that the pump is 
safely engaged, all pressure control and vehicle safety devices are 
set, the rated flow for the nozzle is achieved and maintained and the 
apparatus is continuously monitored. 
- Stop apparatus, set brake.
- Engage pump. 
- Chock wheels.
- Engage tank to pump (department standard).
- Open correct discharge valve and charge appropriate attack
line. 
- Gradually develop pump discharge pressure in attack line.
- Make supply line connection to intake.
- Signal hydrant for water.
- Smooth transition from tank water to hydrant supply
(monitor valves, gauges, and throttle). 
- Set discharge pressure governor (department standard).
- Monitor discharge pressure.
- Establish and verbalize correct PDP (within +/- 10 psi) and the
method used to determine PDP.

P 

10.1k Supply water to an attack line 
Given a fire department brush apparatus, produce an effective fire 
stream, given the sources specified in the following list, so that the 
pump is engaged, all pressure-control and vehicle safety devices are 
set, the rated flow of the nozzle is achieved, and the apparatus is 
continuously monitored for potential problems: 
1) Tank Water
2) Pressurized Source
- Positions apparatus correctly at chosen water source
- Transfers power from vehicle engine to pump (If Applicable)
- Operate pressure control systems
- Transition between internal and external water sources
- Assemble hose lines, nozzles, valves and appliances
- Flow water from handline for 1 minute at appropriate
pressure. 
- Establish and verbalize correct PDP (within +/- 10 psi) and the
method used to determine PDP) 

P 

10.1l Filling Tender from a pressurized source 
Given a fire department mobile water supply apparatus, a water 
shuttle fill site and one or more supply hose, correctly and safely 
maneuver and position the vehicle so that the supply hose(s) are 
attached to the intake connections without having to stretch 
additional hose, and no objects are struck at the fill site. 
- Positions apparatus correctly at chosen water source (Fire hydrant,
static water source) 
- Transfers power from vehicle engine to pump (If Applicable) For 
Pressurized Sources 
- Assemble hose lines, nozzles, valves and appliances - Connects to 
pressurized water source. 
- Gradually open appropriate valve to fill water tank - Fills water tank
- Constantly monitors vehicle systems

P 
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APPENDIX A 

Apparatus Driver | Operator Forms 
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Charter Township of Alpena Fire Department 

Driver/Operator Evaluation Form 

Non-Emergent 

Member: Date: Evaluator: 

Grading Rubric: 

1 - Unacceptable 
2 – Needs 

Improvement 
3 - Satisfactory 

4 – Exceeds 
Expectations 

5 - Exceptional 

Rating Evaluation Factors 

Follows recommended apparatus inspection procedures 

Ensures safety belts worn (all crew members) 

Safely negotiates apparatus bay openings (forward and reverse) 

Proper use of daytime/nighttime lights, turn signals 

Safe speed for road/traffic conditions 

Smooth braking and proper use of Engine brake 

Recognizes traffic hazards and takes appropriate action 

Smooth and controlled negotiation of obstacles, roadway hazards, school zones and route 

Maintains clearance around vehicle to facilitate emergency procedures 

Maintains situational awareness / surroundings 

Monitors gauges 

Proceeds through intersections with due caution 

Is able to correctly follow the direction of the Officer 

Violation of any traffic laws, SOG or unsafe acts which could have resulted in harm. 
Final score for evaluation. A rating score of 1 in any category constitutes an overall failure of this evaluation 
and requires a letter be sent to the Fire Chief explaining the situation and a recommendation from the 
evaluator whether the candidate should be allowed to continue in the developmental process 

Date Member Signature Evaluator Signature 

Comments: 
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Charter Township of Alpena Fire Department 

Driver/Operator Evaluation Form 

Emergent Response 

Candidate: Date: Evaluator: 

Grading Rubric: 

1 - Unacceptable 
2 – Needs 

Improvement 
3 - Satisfactory 

4 – Exceeds 
Expectations 

5 - Exceptional 

Rating Evaluation Factors 

Ensures safety belts worn (all crew members) (immediate failure) 

Safe exit out of apparatus bay 

Proper use of lights and siren 

Safe speed to road/traffic conditions 

Smooth braking and proper use of Engine brake 

Smooth and controlled negotiation of obstacles, roadway hazards, and route 

Monitors gauges 

Recognizes traffic hazards and takes appropriate action 

Drives defensively 

Proceeds through intersections with due caution 

Is able to correctly follow the direction of the Officer 

Uses backer as needed 

Spots apparatus correctly (On scene Fire vs. Medical or Staging) 

Overall impression 

Violation of any traffic laws, SOG or unsafe acts which could have resulted in harm. 
Final score for evaluation. A rating score of 1 in any category constitutes an overall failure of this evaluation 
and requires a letter be sent to the Fire Chief explaining the situation and a recommendation from the 
evaluator whether the candidate should be allowed to continue in the 
developmental process 

Date Candidate Signature Evaluator Signature 

Comments: 
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APPENDIX B 
Apparatus Driver | Operator Driving Log 
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Charter Township of Alpena Fire Department 

Driver/Operator Driving Log 

Non-Emergent | Emergent 

Date: Apparatus #     FT Member Fire Chief Start Time Ending Time Total Time 

Total Time: 

Date Candidate Signature Evaluator Signature 

Member: 
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APPENDIX C 

Evaluation Forms 
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Charter Township of Alpena Fire Department 

Firefighter Evaluation Form 

Employee Name: Evaluation Date: 

Evaluator Name: Evaluation Period: 

Evaluation 
Rating Scale Unacceptable Needs Improvement Satisfactory Above Average Outstanding 
Academics □ □ □ □ □ 

Comments: 

Safety □ □ □ □ □ 
Comments: 

Skills □ □ □ □ □ 
Comments: 

Abilities □ □ □ □ □ 
Comments: 

Attitude □ □ □ □ □ 
Comments: 

Teamwork □ □ □ □ □ 
Comments: 

Employee Signature Date Evaluator Signature Date 

Goals / Performance Improvement Plan: 
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By signing this form, you confirm that you have discussed and reviewed its contents in detail with the evaluator. Signing this form does not 
necessarily indicate that you agree with its content, only that it has been presented to and reviewed with you. 

Charter Township of Alpena Fire Department 

Fire Chief Evaluation Form 

Employee Name: Evaluation Date: 

Fire Chief Name: Evaluation Period: 

Employee Signature Date Evaluator Signature Date 

Evaluation: 

Goals / Performance Improvement Plan: 
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By signing this form, you confirm that you have discussed and reviewed its contents in detail with the evaluator. Signing this form does not 
necessarily indicate that you agree with its content, only that it has been presented to and reviewed with you. 



Charter Township of 

CERTIFICATE OF PROCLAMATION 
ON BEHALF OF THE PEOPLE OF THE CHARTER TOWNHSIP OF ALPENA, 

I, TIM BAKER, FIRE CHIEF, do hereby proclaim 

March 24 – March 28, 2025 
as 

 FIRST RESPONDER WELLNESS WEEK 

WHEREAS, first responders including law enforcement officers, firefighters, emergency 
medical services (EMS) personnel, 911 dispatchers, correctional officers, and members 
of other organizations in the public safety sector, come together to protect and aid our 
community in the event of an emergency; and,  

WHEREAS, first responders risk their life and safety every day in the performance of 
their duties to protect our citizens; and,   

WHEREAS, first responders are tasked with handling dangerous and complicated 
situations; and, 

WHEREAS, nationwide, law enforcement officers will go through an average of 188 
critical incidents throughout the course of their career; and, 

WHEREAS, first responders often experience stress that has real physical impacts 
including cardiac issues, diabetes, obesity, and sleep issues; and, 

WHEREAS, first responders are up to 25.6 times higher risk for developing post-
traumatic stress disorder when compared to individuals without such experiences; and, 

WHEREAS, first responder wellness includes management of issues including, but not 
limited to sleep, fitness, nutrition, fatigue, anger management, posttraumatic stress and 
loss; and 

WHEREAS, we recognize the integral role first responders play in our communities and 
the benefits derived from their hard work, commitment, sacrifice, and unhesitating 
dedication; and, 

WHEREAS, research shows that fostering a strong wellness culture inside first 
responder agencies enhances relations within the communities they serve. 

NOW, THEREFORE, I, TIM BAKER, FIRE CHIEF, do hereby proclaim March 24-28, 
2025, as First Responder Wellness Week in THE CHARTER TOWNSHIP OF ALPENA. 

__________________________  _______________________________ 
Tim Baker, Fire Chief        Abbi Kaszubowski, Supervisor 



2611 Internet Blvd
Ste 100
Frisco TX 75034
United States

Charter Township of Alpena 
Fire Department
Charter Township of Alpena Fire 
Department
4385 US Hwy 23 N
Alpena MI 49707
United States

Subscription
Id SUB018747

Term Annual

Next Bill 4/1/2025

This is NOT an Invoice

Quantity Item Rate Amount

17 Fire & EMS Learning Platform_01t1P000007u9keQAA_renewal
Fire & EMS Learning Platform

87.95 $1,495.15

3 EMS Learning Platform_01t1P000007u9ktQAA_renewal
EMS Learning Platform

52.17 $156.51

2 Fire Learning Platform_01t1P000007u9koQAA_renewal
Fire Learning Platform

47.05 $94.10

Total $1,745.76
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