Minutes of the Charter Township of Alpena Compensation Commission
11 Nov 25

Members Present: Josh Seacrest, Helen Somers, Burton Francisco, Jim Makowske
Members Absent: Bob Spragg

Call to Order by Burt at 1800

Agenda was approved.

Mission Statement: Burt reviewed the mission as stated on the agenda.

Timetable: The deadline to complete the recommendation was established as 9 December
based on the time Tim will need to prepare the documents for the 15 December board meeting.

Commission Chair and Secretary: Burt was nominated by Jim for Chairman. Second and
passed by roll call.

Burt nominated Jim for Secretary. Second and passed by roll call.

Open Meetings Act Guidance: Burt reviewed the Open Meetings act and the expectations of
the commission’s communications.

Review of 2023 Compensation Commission: Burt reviewed the package from the work of the
2023 commission including the resolutions.

Jim summarized some of the process and sources used during the 2023 commission
deliberations.

Request for elected officials to be interviewed by the commission:

Burt made a motion to invite all three elected officials to provide input at the next meeting in
person. Second and vote failed by roll call.

Jim made the following motion:

Motion: Require the Supervisor, Clerk and Treasurer to provide the following information, in
writing electronically to the Compensation Commission:



1. Alist of statutory responsibilities for their position. Include the amount of time per
week spent on each one.

2. Alist of non-statutory responsibilities for their position. Include the amount of time per
week spent on each one and if the duties were assigned by the trustees.

3. Alist of changes to their responsibilities since the time the last compensation
commission was convened.

Motion Second and passed by roll call.

Participation and completeness of the information is important to afford the commission an
appropriate picture of all positions

The information is needed before the next meeting. The commission may ask the respondent
to appear at the next meeting if the commission needs additional information or clarification.

Process: The group discussed the challenges in using the MTA survey, options on other
comparatives and additional information we need. The following is the information we are
requesting from the township administration:
1. Current organization chart for Alpena Township.
2. Five-year History of Compensation for all elected officials in the format provided from
the last commission.
Next meeting date: 1 Dec 25 at 1800.

Meeting adjourned: at 1945.

Minutes submitted by Jim Makowske, Compensation Commission Secretary



